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Glossary of key terms used

Corporate codes of conduct:  This refers to protection, as well as provide better
D FRPSDQ\AV SROLF\ VWDWHPHQW VplsKdata/focpdréapad development and
their ethical or sustainability standards or social integration. It also means freedom
rules for sourcing and procurement. The to express concerns, power to organize and
way these statements are drafted can vary participate in important life decisions and
greatly. Corporate codes of conduct are the provision of equal opportunities and
completely voluntary and vary extensively treatment for all women and men (ILO, 2024).
in design and format. They can address any
issue, such as workplace issues and workers’ Double squeeze: Suppliers often face a
rights. Their implementation is driven by the GRXEOH VTXHH]H RQ WKHLU SURéWV DC
company concerned (ITILO, 2024). practices to meet the rising demands of

EX\HUV $QQHU 7KLV GRXEOH SUR
Counterfactual: Impact evaluations provide sourcing squeeze can result in suppliers
information about the observed changes or putting pressure on the working conditions
impacts produced by a programme. They of their workers, undermining wages,
establish the cause of the observed impacts working hours, the health and safety of
E\ UXOLQJ RXW WKH SRVVLELOLW)\ Rie &@ronm@ré ahtQnerea3idg the risk
factors other than the programme of of mistreatment and abuse. When this
interest. Key to an impact evaluation is double squeeze is combined with informal
the counterfactual, which assesses what labour arrangements and a lack of workers’
would have happened if a person or unit protection in local labour markets, this can
of observation had not participated in the increase the vulnerability of workers.
programme. Estimating the counterfactual
requires identifying and comparing a *OREDO )UDPHZRUN $JUHRSHQW *)$
statistically identical treatment group and is an agreement between a multi-national
comparison group to determine the cause of company (typically a major buyer like
the programme’s outcomes. The treatment Inditex) and a global union federation (such
and comparison groups must have identical as IndustriALL) to ensure that the company’s
average characteristics in the absence of the supply chain adheres to the same labour
SURJUDPPH WKH WUHDWPHQW VKR XténGardsWvebyecdunty in which it
the comparison group directly or indirectly, operates (Eurofound, 2024).
and the outcomes of units in the control
group should change in the same way as .H\ RU HVVHQW L Xey worRdusNate U V
outcomes in the treatment group. needed for societies to function. They work

in food systems, healthcare, retail, security,
Decent work: This involves opportunities manual trades, cleaning and sanitation,
for work that are productive, deliver a fair transportation, or as technicians and clerks
income, workplace security, and social (ILO, 2023Db).
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Non-counterfactual: Research methods that
do not rely on constructing comparison groups
with controls for confounding factors produce
non-counterfactual evidence. These include
research designs where the outcomes of
interest of “treatment” and “control” groups

are not compared (e.g. ethnography, case
studies and other qualitative research designs
and methods), or, research designs that cannot
HQVXUH WKDW WKH RQO\ GLéeHUHQFH EHWZHHQ WKH
comparison groups is programme exposure.
This includes before-and-after comparisons

or enrolled-and-non-enrolled comparisons,
without accounting for confounding factors

and selection bias.

35,60 éRZ GLDJKDY GHSLFWV WKH éRZ RI
LQIRUPDWLRQ WKURXJK WKH GLEHUHQW SKDVHV FE
systematic review. It maps out the number of

UHFRUGY LGHQWLEéHG LQFOXGHG DQG H[FOXGH
the review, and the reasons for these being

excluded.

Social upgrading: This is the process of
improving “the rights and entitlements of
workers as social actors, which enhances the
quality of their employment” (Barrientos et al
2011a: 324).

9ROXQWDU\ 6 XVWDLQDELOLW\ 6WDQGDUGYV ¢
These are private, voluntary standards that
require products on the market to meet
VSHFLéF HFRQRPLF VRFLDO DQG HQYLURQPHC
sustainability criteria. The requirements of
such standards can refer to product quality,
production and processing methods, and
transportation. VSS are mostly designed and
marketed by non-governmental organizations
1*2V RU SULYDWH éUPV 7KH\ DUH DGRSWHG E\
various actors along the value chain, from
IDUPHUV WR UHWDLOHUY 6RPHWLPHY FHUWLéFDWLRQV
and labels are used to identify products
that have successfully implemented the
requirements of a VSS (UNCTAD, 2024).
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SECTION 1

The case for a systematic
review on decent work



The case for systematic evidence

Recent shocks in Supply Social upgrading in global supply chains

hai h h liah refers to the process of improving “the
chains have shec N ton rights and entitlements of workers as social

the vulnerabilities that many actors, which enhances the quality of their
workers face in global Supply employr;nent” (BarrientosI e; al 2(1112:324):
ncly g labour standards in
FKDL Q V ZKH Q VXEMHFW \érally% Q%Hd production systems,
competitive pressures. which requires a concerted agenda at
transnational level. Several supply chain
Working conditions in the apparel sector in Low- sustainability interventions focus on delivering
and Middle-Income Countries (LMICs) are often better outcomes for workers in global
inadequate, falling short of the International supply chains. These include third-party
IDERXU 2UJDQL]DWLRQAV ,/2 GHéQLWRBRQRVIBHFHUWWQGDUGY DQG FHUWLEéFTI
work: work that provides a fair income, security Framework Agreements (GFAs) between trade
in the workplace, social protection for all, better unions and large multinational companies,
prospects for personal development and social international normative frameworks, other
integration, freedom to express concerns, power forms of voluntary supply chain actions, and
to organize and participate in decision-making, transnational non-governmental organization
and equal opportunities and treatment of all (NGO) movements.
women and men (ILO, 2024). * Low wages, poor
working conditions, systemic human rights These interventions have emerged as key
abuses, and overall worker vulnerability are alternatives for social upgrading in the apparel
often reported in academic research and mass sector in LMICs, because of the weak national
media. As such, achieving decent work in apparel labour institutions in such contexts. However,
remains a major challenge. WKHLU HEHFWLYHQHVV LV D VXEMHFW RI

researchers and industry practitioners, with
7KHVH FRQGLWLRQV UHEHFW ZHDN V ivadyskidies prodOciiy@Eonclusive evidence

associational power of workers in Global on their impact on decent work outcomes.
Production Networks (GPNs) (Selwyn, 2013), 2

whereby national labour policies and institutions Decent work outcomes include wages and
VHHP LQVXEFLHQW WR WDFNOH WKH rErhuhet®iod, Qorkindxetvi®Rand conditions,
improve working conditions, especially for the core labour rights and worker voice and
most vulnerable workers. representation.

=

. According to ILO, decent work sums up the aspirations of people in their working lives. It involves opportunities for work that is productive
and delivers a fair income, security in the workplace and social protection for all, better prospects for personal development and social
LQWHJUDWLRQ IUHHGRP IRU SHRSOH WR H[SUHVV WKHLU FRQFHUQV RUJDQL]JH DQG SDUWLFLSDWH L
opportunity and treatment for all women and men (ILO, 2024)

N

. Global Production Network (GPN) is a conceptual framework developed to analyze how global value chains interact with “a broad range
of policies, institutions, and actions undertaken by various social, economic and political stakeholders” (Barrientos et al., 2011b:303).
From a decent work perspective, the framework calls for examining not only the quantity of employment generated by GPNs, but also
their quality. It considers issues such as “labour standards, social protection, wages, working conditions, and workers’ voice” (idem: 305).
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+RZHYHU IHZ HéERUWV KDYH EHHQ PDIRHWIRLMOHQG WKH V\VWHPDWLF UHYLH:

to systematically review this body of literature,
and to establish knowledge gaps and identify
good practices. This calls for more reliable and
systematic evidence on the outcomes of these
supply chain sustainability approaches and
interventions on workers. A better understanding
of the factors driving social upgrading in these
global supply chains is also needed.

In response to this, ISEAL, IDH, Rainforest Alliance
and Evidensia commissioned a systematic review

and reviewed the body of relevant and credible
OLWHUDWXUH WR SURYLGH HYLGHQFH R
these approaches on a range of decent work

outcomes for waged employees. This includes

employees working in smallholder farms and

large agribusiness companies.

7KH éQGLQJV IURP WKH VA\VWHPDWLF UH
shared in three reports. This report shares key

LQVLIKWY DQG OHVVRQV RQ WKH HeéHFV
chain sustainability approaches on decent

WR EHWWHU XQGHUVWDQG WKH PRV WoilK étddomels inkhevaxmeDsector. There is a

chain sustainability approaches and interventions
for improving decent work outcomes in apparel
production in LMICs, as well as grasping the

key contextual, adoption and implementation

VHFRQG UHSRUW WKDW IRFXVHYVY RQ NH\
the agriculture sector, and a third synthesis

report that shares cross-sector insights and

recommendations from both sectors.

G\QDPLFV DéHFWLQJ WKHVH LQWHUYHQWLRQV

T
|'!3
a :

g
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Decent work in apparel

The current dynamics of and acquisitions of retailers and brands. On

international political econom the contrary, at the supplying level, we are
P y observing domestic contexts of weak labour

and local institutional contexts laws exacerbated by poor law enforcement in
create power asymmetries supplying countries, poor market information
in global Supply chains systems, lack of access to markets and

articularl in a arel that credit, as well as a lack of infrastructure and
p y pp ! investment. This results in fragmented and

XOWLPDWHO\ DeHFW OD é@r%hpallyqiépa]séﬁ Wd ction, and poorly
D Q G FR Q GLWLR Q V *HU Hpé)tedﬂe(ﬁlﬁrepresented workers.
Lee, 2016, Anner, 2020).

The global consolidation of buyers on the

. one hand, and the fragmentation and
New trade agreements and relations, such as _ _ _ ]
the entry of China and Vietnam into the World geographical dispersion of suppliers on the
7UDGH 2UJDQL]DWLRQ :72 KDYH VAlEH frE ERHiERKLIAY to a growth in power

increased competition among supplying asymmetries. This involves intense competition,
countries (Anner, 2020). On the other hand, the market volatility, as well as buyer advantage
JURZLQJ UROH RI CLPSDWLHQWE ¢ Qmsetfng pFgsand/moguctiomcontract
permanent search of better investment returns terms. This power asymmetry is expressed

for a given level of risk, is accentuating power through two mechanisms, which is particularly
asymmetries in the apparel supply chain. This visible in the apparel sector: a price squeeze

UHVXOWV LQ D FRQVWDQW SUHVVX gk M&urdiRgbqldZe, Gnerd he dominant
to “grow share values or r_|sk being _r(_aplaced” business model (associated with the term ‘fast
(Anner, 2020:5). To remain competitive, lead IDVKLRQA VTXHH]HV VXSSOLHUV HQJD.

eup V_ FRQVWDQ W_O\ GH _P D_Q G LQFUH %I\ébLaPc‘(])mF;;eQitliJo‘r%,Lw%(}/in their turn squeeze
from their global supply chains, resulting in a

price and sourcing squeeze on their suppliers
(Anner, 2020).

vulnerable workers at the bottom of the supply
FKDLQ $QQHU 7KH éH[LELOLW\ RI
coupled with tight competition among suppliers,

Recent technological improvements, reduction forces the latter to accept tight sourcing

of transport costs, and improved logistics conditions, with unexpected or last-minute

further contribute to the above dynamics, FKDQJLQJ RUGHUV WKDW UHTXLUH D K\
creating market concentration and increased production model, often at the expense of

competition. This can be observed in mergers workers. 3

6XSSOLHUV LQ WKH DSSDUHO VHFWRU DUH RIWHQ VXEMHFW WR D GRXEOH SULFH SURéW DQG VRXUF
conditions, undermining wages, working hours, the health and safety of the environment, and increasing the risk of mistreatment and
abuse. When this double squeeze is combined with informal labour arrangements and lack of workers’ protection in local labour markets,
workers’ vulnerability becomes even greater.

DRIVING DECENT WORK: HOW EFFECTIVE ARE SUPPLY CHAIN APPROACHES IN THE APPAREL SECTOR? 10



Given that power imbalances exist not only

This ‘triple absence’ refers to (a) the absence

EHWZHHQ OHDG eéUPV DQG VXSSOLHUYV EgYrnka® YeBognized labour relations

between suppliers and their workers, supplying

and formally recognized employers. This

¢UPV WUDQVIHU WKH GRXEOH CVTXHH]HE SltJlngrl\)//cy}u%%tﬁe%yc\)lli%rationOf

their workers. This takes the form of low pay,
increased work intensity (e.g. expectation that

a worker will produce more in the same amount
of time and with the same resources), excessive

IS particu
complex subcontracting schemes; (b) the

absence of the right to organize, found in

GLeHUHQW VHWWLQJYV DQG LQGXVWUL

DQG IRUFHG RYHUWLPH WR GHDO ZLWK &Xeuiien¥aresiplicitly kept out; (c) the

orders, unsafe working spaces (as in the case

of the Rana Plaza collapse), “ and repression of
workers’ rights and representation through union
avoidance strategies and lack of legal protection.

Beyond these ‘double squeeze’ dynamics, the
scarcity of decent work in the apparel sector in
LMICs is driven by various factors:

o The apparel industry is characterized by a
two-tier system. This is dominated by lead
buyers on the one hand, which control
large shares of clothing and apparel sales
in High-Income Country (HIC) markets. On
the other hand, there are large numbers of
manufacturers or suppliers that are mostly
concentrated in Asia. They compete for
slices of these expanding markets, which
are increasingly driven by the imperatives of

absence of rights other than those directly
concerning the labour relation, such as the
right to paid leave, medical assistance and

RWKHU EDVLF EHQHéWYVY 7KH DEVHQFF

rights and their formal recognition vary
across segments of the supply chain. Those
at the bottom of the chain working in more

LQIRUPDO YHQWXUHY RU DV KRPHZRU

the worst (Mezzadri, 2016).

There is also variation across countries, whereby
labour legislation and its enforcement as

well as the relative strength of unions, act to
attenuate some of the worst excesses in the
industry, and create barriers to management
labour control mechanisms (Anner 2015; Ashraf

DQG SUHQWLFH 7KH VDPH éUP RSHUI
GLeHUHQW FRXQWULHYV PD\ EH FKDUDFWF
GLEHUHQW ODERXU VWDQGDUGYV LQ WKHL

‘fast fashion’.

e The apparel industry is strongly gendered.
Young women mostly constitute the bulk
of the production workforce (sewers and
stitchers) whereas men dominate the
ranks of line supervision and middle/senior
management of factories.

e There is a ‘triple absence’ (Lerche at

contradictory behaviour of buyers/brands around
management of compliance and commercial
imperatives also shapes how suppliers respond to
incentives and potential sanctions (Amengual et
al. 2020).

This bacngr{oun\t}I is important because many

DO WKDW DéHFWV ODERXU UHODWL

in the more informal segments of the
apparel industry and especially where

of the interventions by Voluntary Sustainability
Standards (VSS), company codes, and other

VXEFRQWUDFWLQJ DUUDQJH P HQ W framewerksty ipnsovg worgigoesonditions for

gaps in times of high demand.

apparel workers,

4. 0n 24 April 2013, the Rana Plaza Tower, an eight-story commercial building located on the outskirts of Dhaka, Bangladesh, collapsed

killing 1133 workers and leaving injured another 1800 (Kabeer et al., 2019).
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attempt to tackle some of these structural RXWFRPHY WKDW DUH PRUH GLUHFWO\ I

problems, and drive the industry towards interventions. For example, better health and

respect of at least the ILO’s Fundamental safety practices at factory level, incorporation

Principles and Rights at Work. 5 Since the of grievance processes, or awareness of rights.

drivers of labour relations are structural in However, some studies doubt their capacity to

nature, and pertain to the complex interplay DeHFW SURFHVYVY ULJKWV IRU ZKLFK ZRL

EHWZHHQ EX\HUV GLeHUHQW WLHU VisRiudiaX(&&Ddt El)2022).
governments, and labour organizations, there

is understandably a limit to how much can be On aspects directly determined by the core
achieved through voluntary approaches. business model of the apparel industry,
notably wages, the scope for corporate codes
The active engagement of the most powerful of conduct to achieve meaningful change are
buyers and brands is likely to generate a more questioned (LeBaron et al. 2022). Indeed, one
conducive space for long-lasting changes, as GLEFXOW FKDOOHQJH LV WR UHDFK RXYV
the Accord and Alliance (A&A) © has shown with the supply chain, including the most informal
respect to addressing basic safety standards in and vulnerable ones, which are often outside
factories. It is possible that such initiatives may the agreements between buyers, governments,
generate some social upgrading on intermediate DQG éUVW WLHU VXSSOLHUV

© Triloks

$FFRUGLQJ WR WKH ,/2 '"HFODUDWLRQ RQ )XQGDPHQWDO 3ULQFLSOHV DQG 5LJKWV DW :RUN WKHVH HQ
UHFRJQLWLRQ RI WKH ULJKW WR FROOHFWLYH EDUJDLQLQJ WKH HOLPLQDWLRQ RI DOO IRUPV RI IRUFH
labour; the elimination of discrimination in respect of employment and occupation; and a safe and healthy working environment (ILO, 2024b)

6. The ‘Accord on Fire and building safety in Bangladesh’ and the ‘Alliance for Bangladesh Worker safety’, also known as Accord and Alliance
(A&A) were implemented in Bangladesh after the Rana Plaza collapse.
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Research questions

Given these dynamics, the systematic review
focuses on two main research questions, which
complement each other:

e Research question 2

+RZ HEHFWLYH DUH FRUSRUDWH VXVWDL
multi-stakeholder approaches at adopting and

implementing the decent work goals they set,

e Research question 1 across contexts and sectors?
:KDW DUH WKH HeHFWV RI FRUSRUDWH

sustainability and multi-stakeholder We refer to this as the “adoption and

approaches on decent work outcomes? In implementation” question.

particular, wages and remuneration, working

terms and conditions, core labour rights, To some extent this question implicitly explores

worker voice and representation, and other the contribution of contextual factors to the

intrinsic and subjective outcomes? LPSOHPHQWDWLRQ DGRSWLRQ DQG HeH]

interventions. In that sense, we also explore a
‘H UHIHU WR WKLV DV WKH CHeéHFW IWDHQHVRIEEDUULHUY DQG HQDEOHUV WKL
question. HEHFWLYHQHVV RI LQWHUYHQWLRQV

-y

L5
\ n
© Mareo D Abrgno
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SECTION 2

Research scope and
approach



Pathways to social upgrading

This review focuses on understanding how of the review, as well as to make meaningful

positive impacts on wages and remuneration, decisions about the types of interventions to

working terms and conditions, working rights, include and exclude. These pathways are not

worker voice and representation can be achieved. mutually exclusive but are interlinked.

The review also explores other intrinsic subjective

outcomes such as workers’ empowerment, or .H\ DFWRUYV GULYH GLeHUHQW DSSURDF
job “satisfaction”. Although not common, these HQJDJH DQG LQWHUDFW DW GLeHUHQW
decent work outcomes are reported in the WKH GLEHUHQW SDWKzZD\V 2A5RXUNH
literature and can highlight links to “extrinsic” purpose is to identify the main trajectories for

outcomes, such as higher wages and better social upgrading, as well as the key driving

working conditions (Krumbiegel et al., 2017). actors and mechanisms that distinguish them

‘H XVH *HUHé DQG /HHAV W K H R UlorR @hé gatthways. This facilitates the

GLEHUHQW SDWKZzZD\V WR VRFLDO XS bthidiatlo®@af dle@r ih€lRi&aod exclusion

value chains to conceptually frame the scope criteria for the review.

© Tom Pessy
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Six pathways to social upgrading in global value chains:

The market-driven path , where market demand for goods produced with high social
VWDQGDUGYV IRUFHV VXSSO\LQJ éUPV WR LPSURYH ODERXU FRQ
competitiveness.

The public governance path , where state actors (e.g. government, courts, labour inspectors),
shape public regulation, enforce law, and resolve issues with collective action among
stakeholders. This is particularly for trade unions and employers’ representatives through
standard tripartite collective bargaining.

These two pathways are characterized by public governance structures, as they are mainly
implemented by public actors, such as governments and international organizations, as well
as by bilateral or multilateral trade agreements. They involve formal rules and regulations
set at local, regional, national, and international levels.

The VXSSO\LQJ éUPV F O XV WwhereGupplying-Qasesl Allektive actions are

undertaken to improve labour conditions. This is driven by trust and mutual dependence

EHWZHHQ FORVHO\ NQLW VXSSO\LQJ éUPV 6XSSO\LQJ DFWRUV
quality and social standards in external markets. These actors include business associations,
chambers of commerce, and cooperatives.

7KLV SDWKZD\ LV GULYHQ E\ SULYDWH JRYHUQDQFH VWUXFWXU
WUDQVDFWLRQV DUH UHIJXODWHG DPRQJVW VXSSO\LQJ éUPV ZL
DLP LV WR DFKLHYH FROOHFWLYH HEFLHQF\ LQ RYHUFRPLQJ WK
reducing compliance costs, and increasing compliance through collective monitoring and
sanctions.

The corporate sustainability path ZKHUH JOREDO OHDG éUPV GHYHORS FR
avoid reputational damage and to ensure that future supply is sustained and uninterrupted.

7KH HEHFWLYH LPSOHPHQWDWLRQ RI VXFK FRGHYVY DQG WKHLU D
VIVWHPVY UHVXOW LQ VXSSO\LQJ éUPV LPSURYLQJ WKH WUHDW
markets.

7KLV SDWKZD\ LV GULYHQ E\ SULYDWH JRYHUQDQFH VWUXFWXU
chains are regulated through private standards that dictate the types of products to be
made, by whom and how.

The multi-stakeholder path , where multiple (private and non-private) stakeholders
cooperate in standards setting, monitoring and sanctions, and capacity building through
standardized codes and third-party accreditation.

The labour-centred path , where workers and trade unions are active agents in improving
WKHLU VRFLDO FRQGLWLRQV 7KLV KDSSHQV WKURXJK FROOHFYV

GLWLRQ

SURYLGHE

HV LQ V.
WK WK H
H FRQV\

5HV RI F
VVRFLD'

PHQW RI

HV LQ O

VLYH ED

resistance, and advocacy at the workplace at local, national, and global levels.
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The last two pathways are characterized by social 2XU UHYLHZ IRFXVHV RQ WKH IRXUWK D

governance structures. Civil society actors, such as of these pathways, which are more relevant

NGOs and labour unions, aim to regulate global to the approaches adopted by sustainability

value chains using codes of conduct that are standards and similar systems to drive decent

themselves initiated by NGOs and multi-stakeholder work. Within these two pathways, there are

initiatives - for example, from the Ethical Trade several supply chain sustainability approaches

Initiative (ETI). These pathways can also include IRU VRFLDO XSJUDGLQJ WKDW LQYROYH

GLEHUHQW IRUPV RI DFWLYLVP VXFHKntBrverithsF RWWLQJ

petitions, and protests, and may involve consumers

LQ D GLEHUHQW W\SH RI PDUNHW G U Intéeptib tvak ar®axclusively located within
the market, government, supplier, or labour

This form of governance relies on the impact pathways are beyond the scope of this review.

WKDW WKHVH PRYHPHQWY KDYH RQ SRZMPMWWH &WPVHFRJIJQL]H WKDW WKH IRX
or governments, which have direct power to of these pathways that we are including may

enforce codes and regulations. For this reason, DOVR EH LQéEXHQFHG DQG VKDSHG E\ Wt
it often takes a multi-stakeholder form, in which three pathways. In these cases, contextual and

public, private, and civil society actors pursue background information is considered when

their common goals through joint action. assessing and analyzing the evidence.
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Supply chain sustainability
approaches

Supply chain sustainability approaches for social rating and performance tools, pre-competitive

XSJUDGLQJ FDQ GLéHU JUHDWO\ LQ W Kéukty sesamablitylatforms, bans and

intervention and their theory of change. They can boycotting, and framework agreements and

DOVR HQFRPSDVV GLeHUHQW W\SHV Rinitia@/sHHeséapmobadh€F dre broken down

that operate in parallel or complement each other. LOWR éYH NH\ LOWHUYHQWLRQ W\SHV OD
price and contract interventions, premium-

To deal with this challenge, we identify the IXQGHG LQYHVWPHQWY PDUNHW GHPDQG

supply chain sustainability approaches that are interventions, and the creation of alliances (Table

of most interest to this review. These include 7KH GLEHUHQW W\SHV RI LQWHUYHQWLI

corporate sustainability codes, supply chain mutually exclusive, but can be interlinked. In Table

investment programmes, VSS, third-party voluntary 1, we mark each intervention type that falls within

sustainability codes of conduct, sustainability D VSHFLéF VXSSO\ FKDLQ VXVWDLQDELOLV

Table 1. Overview of the key supply chain sustainability approaches and interventions included in the
systematic review.

CORPORATE
PATHWAYS SUSTAINABILITY MULTI-STAKEHOLDER PATH
PATH

b

%))
L
I
O
<
®)
o
[l
[l
<

based sustainability

Sustainability codes
platforms

Sustainability

of conduct
performance tools
Pre-competitive
industry/market-
Bans, boycotting,
petitions, protests
agreements and
initiatives

Codes
Sustainability

Corporate
Supply chain
investment
programmes
Voluntary
Standards
Third party
Voluntary
Sustainability
rating and
Framework

INTERVENTIONS

Labour standards X X X X X

Price, sourcing and
contract-based X X
interventions

Premium-funded
investments X X

Market Demand
,QéXHQFH X X X X

Creation of X X X

alliances

7KH LOWHUYHQWLRQV WKDW IDOO ZLWKLQ D VSHFLéF VXSSO\ FKDLQ VXVWDL
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Theory of Change

Based on this, we develop a theory of change pathways also include interventions that may
JLIXUH WR DQDO\]H WKH GLeéHUH @difestiXigrae working conditions if their
chain sustainability approaches and their HEHFWV RQ EX\HUV SURGXFHUV RU HPS
expected outcomes on decent work, and to trickle down to workers, such as fair prices
explore several potential causes leading to or premium-funded investments, and market
WKHVH RXWFRPH SDWKzZD\V 7KHVH GQéMUHREGW PHFKDQLVPV OLNH UDWLQJ I
causal pathways include interventions that are performance tools.
designed to directly impact labour standards,
such as monitoring safe working conditions, To delve into this further, we illustrate how the
worker association training, and enforcement GLeHUHQW W\SHV RI VRFLDO XSJUDGLAQ.
of minimum or living wages through binding used by supply chain sustainability approaches
compliance audits. Other potential causal PD\ DeHFW GHFHQW ZRUN RXWFRPHV )L
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Figure 1. Theory of change

Assumptions

Monitoring and
enforcement
mechanisms work
and are more
demanding than
alternatives; Labour
legislation in place.

)

Interventions

Labour standards

a. Monitoring of safe

working conditions

Worker association

training

. Workers' rights defined
and enforced

. Monitoring and
enforcing living/higher
wages

=

o

o

-{ Assumptions |

Employers have
pre-existing capacity
to meet standards; No
compliance leads to
sanctions; Commercial
departments in lead
firms follow
CSR/sustainability
vetting; Supplier
margins allow for wage
increases; Workers are
aware of standards ~ and
expectations; Living
wage benchmarks are
estimated and
achievable.

23

Outcomes

Skilled and motivated
workers

Living/better wages

Decent labour
standards achieved

-{ Assumptions

Cost of living inflation
does not erode wage
increases;
Improvements are
sustained and not just
temporary.

Market conditions
allow for price
differentiation;
Volatility in
contracting and
prices.

Price and contract

interventions

a. Price interventions
(price floor, price
premium)

b. Contract interventions
(pre-finance or credit;
longer-term or more
stable contracts)

Premium and new
markets are
sufficiently
remunerative; Costs
of adoption lower
than benefits; Access
to pre-finance/credit
significantly improves
suppliers’ bargaining
power.

Higher and more stable
producer/supplier prices

Protection from price
volatility can improve
reliability of supplies
and/or predictability of
sales

Support in input markets
can improve capacity to
invest and improve
production conditions
and productivity

Trickle-down
mechanisms from
better prices and
contract terms are
effective; Higher prices
are passed onto better
working conditions
(more employment;
higher wages); Workers
are aware of improved
market conditions for
employers and bargain
accordingly.

Existing gaps in social
infrastructure;
Demand for proposed
services/infrastructure;
Affordable service
delivery is possible.

Premium-funded
investments

a. Price premium offered
on top of the market
price to a Producers’
Organisation or a
plantation that can be
invested in a variety of
assets/

infrastructure
Premium funded
investment for workers
committees/unions

c

Premium is sufficient
and effectively used;
equal distribution of
benefits across
workers; elite capture
is avoided; Workers’
associations are
democratic and well
functioning.

Better education and
health access and/or
other outcomes, which
may also positively affect
wealth and household
investments in education
and health

Higher incomes if
economic
infrastructure/assets
improve production and
marketing conditions

Empowerment via
strengthened beneficiary
organisations

Better working conditions,
when premium funded
investments directly
affect the non-wage
conditions faced by
workers

Economic
infrastructure/assets
contribute to better
market conditions;
Workers participate in
decisions on premium
fund investments;
Investments contribute
to workers’ bargaining
power and better
conditions.

Information on
production/working
conditions is made
public; civil society
organisations, NGOs,
and governments
mobilise.

Market demand

influence

a. Bans, boycotting,
petitions, protests

b. Rating and
performance tools

Rating affects brand
reputations; Brands/
lead firms respond to
reputational risk;
Boycotts affect large
enough shares of
market demand.

Suppliers improve labour
conditions to be more
competitive and
maintain/improve their
market share

Workers and their
organizations leverage
on bans/boycotts to
enhance collective
bargaining. Workers
are able to switch
between employers in
search of better
conditions.

Companies, suppliers,
trade unions, NGOs,
and governments are
willing to talk and
negotiate.

Creation of Alliances

Alliance/agreement
building between
companies, suppliers,
trade unions, NGOs and
governments to address
problems in sourcing
countries and
internationally

Alliances agree on
effective auditing
mechanisms, minimum
standards and/or
sanction/compliance
mechanisms.

Multi-stakeholder joint
action enables effective
and sustainable
solutions to workers’
issues

Suppliers are subject to
enhance compliance
demands from lead
firms

Workers and their
organizations leverage
on bans/boycotts to
enhance collective
bargaining. Workers
are able to switch
between employers in
search of better
conditions.

Impacts

Decent
wages and
remuneration

Improved
working terms
and conditions

Qo
=

Protected
labour rights

Enhanced
worker voice
and
representation

il

Improved
intrinsic,
subjective
outcomes

Source: Adapted from the theory of change developed by Oya et al (2017).
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@ Labour standards involve the z Workers are aware of the standards and
HVWDEOLVKPHQW RI FOHDUO\ G H éhsinaspegsigtigns.
YHULéDEOH VWDQGDUGY 2QFH WKHVH DUH VHW D NH\

aspect of this intervention is the monitoring z Living wage benchmarks are estimated

of safe working conditions, worker and achievable.

DVVRFLDWLRQ WUDLQLQJ WKH FOHDU GHéQLWLRQ DQG

enforcement of workers’ rights, and the z7KH FRVW RI OLYLQJ LQéDWLRQ GRH
monitoring and enforcing of living or higher wage increases.

wages. These inputs are expected to result in

skilled and motivated workers in the medium- z Improvements are sustained and are not

term, living or better wages, safer working RQO\ WHPSRUDU\ e[HV

conditions, and enforced decent labour

standards. Price and contract interventions

are composed of price interventions

I WKHVH HEHFWV DUH VXVWDLQHG WHKHSEBHH €RRU DQG SULFH SUHPLXP
SRVLWLYHO\ LPSDFW DOO éQDO GHHFEROWYRDW LQWHUYHQWLRQV H J SUH

outcomes, from wages and remuneration credit, and longer-term or more stable

to worker voice and representation, which contracts). This combined package of

includes working conditions and worker interventions is expected to result in higher

rights. For this to happen, the following and more stable producer or supplier prices,
assumptions need to be in place: ZKLFK FDQ KDYH LQGLUHFW AWULFNOH

on wages and working conditions.

z The standards are generally achievable in
VSHFLéF VHWWLQJV JLYHQ WKH HFRI®ahsencepppiveq nequirements for

production, monitoring and enforcement ODERXU VWDQGDUGV WKH HeHFWYV RI E
mechanisms work. DQG SURéW PDUJLQV FDQ WULFNOH GR.
better working conditions. This is the key
z The standards are more demanding than causal mechanism in this pathway. Protection
alternative interventions and are coupled from price volatility can also improve the

ZLWK HEHFWLYH ODERXU OHJLV Or&livbllity & supplies and/or the predictability
of sales. This can lead to improvements in
z Employers have pre-existing capacity to remuneration whilst minimizing work intensity
meet the standards. and cases of excessive and forced overtime.

z Cases of no compliance lead to sanctions. )LQDOO\ LPSURYHG DFFHVV WR SUH éQ

or credit can strengthen the capacity of

OH ID G eUPV . .
employersto invest and improve production
conditions and productivity. This can lead to
improved wages and working conditions for
workers if the improvements in productivity
are shared with workers.

z &RPPHUFLDO GHSDUWPHQWYV LQ
follow corporate social responsibility or
sustainability vetting.

z Supplier margins allow for wage
increases.
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The following assumptions need to hold for z5DWLQJY DeHFW WKH UHSXWDWLRQ F
WKHVH LOQWHUYHQWLRQV WR EH HEHFWIQGHOHDG éUPV DQG WKH\ UHVSRQC
reputational risk.
z Market conditions allow for price
GLeHUHQWLDWLRQ H J FRPPRGLWLKWN\SRWHXYFHBIS&EHFW ODUJH HQRXJK VK
under social sustainability standards market demand.
can indeed be sold at a higher price) and

volatility in contracting and prices is an z Workers and their organizations leverage

issue that needs to be addressed (i.e. the power of bans or boycotts to enhance
market prices and contract conditions can collective bargaining.

EXFWXDWH VXEVWDQWLDOO\ OHDYLQJ SURGXFHUYV

exposed to uncertainty). z Workers are able to switch between

employers in search of better working
z3UHPLXP DQG QHZ PDUNHWY DUH V%gnﬁihol—rgSQWO\

remunerative.

7z 7KH EHQHEWYV RXWZHLJK WKH FRV@RQS%@QWL%@”C% refers to

agreements that are made between

z $FFHVV WR SUH éQDQFH RU FUH GEPUPa§S; BRRigrs EAfedpions, NGOs, and

improves suppliers’ bargaining power. governments to collectively address problems
in sourcing countries and at an international

SULFHVY DQG FRQWUDFW WHUPV DR HeWREQ WRH{ HEHFWLYH DQG VXVWDLQ
to workers’ issues, whilst suppliers become

z Higher prices translate into better working subject to enhanced compliance demands
conditions for workers, including more IURP OHDG éUPV
employment and higher wages).
The following assumptions need to hold for

z Workers are aware of the improved market this to happen:
conditions for employers and can bargain
their conditions of work accordingly. z Companies, suppliers, trade unions, NGOs,

and governments are able and willing to
ODUNHW GHPDQG LQéXHQF fglk and negotiate on key worker issues.

interventions include bans, boycotting,

petitions and protests, and rating and z$0O0OLDQFHV DJUHH RQ HeHFWLYH DX
performance tools. The key mechanism here is mechanisms, minimum standards, and/or
that suppliers are forced to improve labour sanction or compliance mechanisms.
conditions to become more competitive and
maintain or improve their market share. z6RXUFLQJ E\ OHDG éUPV LV FRQVLVW
corporate social responsibility vetting
For this to occur, the following is assumed: emerging from audits, whilst national-level
unions are strong enough to implement
z Information on production or working agreements or auditing requirements.
conditions is made public to enable
civil society organizations, NGOs, and z The outcomes exceed worker
governments to rally together. expectations.
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Inclusion of evidence

We adopt the PICOS (Population or Problem, third-party voluntary sustainability codes of
Intervention, Comparison, Outcome, Study conduct, sustainability rating and performance
Type/Design) framework to delimit the scope tools, pre-competitive industry or market-
of the review. based sustainability platforms, bans,
boycotting, petitions, protests, and framework
The PICOS framework is commonly adopted in agreements and initiatives.
V\VWHPDWLF UHYLHZV H[SORULQJ WKH HEHFWLYHQHVV
of interventions to clearly formulate the Q Comparisons. Any synthesis of
eligibility criteria for the inclusion of relevant impact evidence needs to consider the
studies for the review. In other words, to help treatment of comparisons. Treatment and
make standardized and consistent decisions control groups from experimental and quasi-

about the types of studies to include and
exclude from the systematic review, as well
as the kinds of evidence to consider in the
VIQWKHVLV RI NH\ éQGLQJV

experimental studies provide the standard
counterfactual evidence. We consider both
“with and without” intervention comparisons,
as well as “before and after” intervention
comparisons, as long as the study design is

The inclusion and exclusion criteria for this adequate (see below).

review are as follows:

Outcomes. The focus is on decent
work outcomes, particularly wages and
remuneration, working terms and conditions,

s ) occupational health and safety, child labour,
apparel sector. Evidence from HICs - even if . .
- worker voice and representation, standards of
the workers are of LMIC origin - or at the

HQWHUSULVH OHYHO H J RUJDQL]I.JJW?;’@%B%Higtgnﬁi(i%aEdL%J%e‘:tive

DOG SURGXFWLYLW\ HeHFWV Dw w KHCPEES §9:doP &, J5 sgistaction).

was not considered. ‘:@‘ Study type/design. The
= AHEHFWLYHQHVVA TXHVWLRQ A RU
question 1 - is informed by counterfactual
evidence produced by rigorous impact
evaluation studies using a combination of
experimental and quasi-experimental designs
and statistical analysis methods able to

Population. The focus is placed on
workers (individuals or workers’
collectives) employed in in LMICs in the

[[ll) 'nterventions. The scope of this
review includes interventions occurring
within the corporate sustainability and multi-
stakeholder pathways. Interventions that are
exclusively located within the market,
government, supplier, or labour paths are

beyond the scope of this review, as well as control for possible validity threats. These
studies reporting only on these interventions. include Randomised Controlled Trials (RCTs),
7KH UHYLHZ LGHQWLEéHV HYLGHQF HPpgits 984igng panRl data or before/after
corporate sustainability — such as company and with/ without comparisons. Either before/
sustainability codes and supply chain after or with/without comparisons are also
investment programmes - and multi- eligible, but only if these are coupled with
stakeholder approaches - such as VSS, strong methods of analysis.
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These can be Instrumental Variables, Propensity

The “adoption and implementation” question

6FRUH ODWFKLQJ 'LeHUHQFH LQ 'L étbtrebernFcH yuestiahR - is informed by

Stage Least Squares, or multivariate analysis
(e.g. Ordinary Least Squares regression).

Studies using only tabulation to analyze their
data (e.g. descriptive statistics using t-tests) can
be included if there research design was able
to control or confounding factors. To assess
the quality of the counterfactual evidence, we
adapted a scoring tool developed by Duvendack
et al. (2011:37), which considers the strength
of the research design in combination with the
ability of the methods of analysis to control for
selection bias and other confounding factors.
Evidence produced by ‘with/without’ or ‘before
/after’ comparison designs in combination with
tabulation analysis (e.g. descriptive statistics
and t-tests) is highly vulnerable to selection
bias and other confounding factors and

was not considered for research question 1.
Nonetheless, these studies are included in the
pool of non-counterfactual evidence used to
address research question 2 (see below). The
results of the scoring process are presented in
the Annex.

relevant factual and contextual data, as well

as qualitative descriptions for the cases for

ZKLFK FRXQWHUIDFWXDO HYLGHQFH LV
$ FDVH LV GHéEQHG E\ WKH FRPELQDWLF
chain sustainability approach, value chain,

and country.

Reports that meet the inclusion criteria of

the review but cannot be linked to any case

IRU ZKLFK ZH KDYH LGHQWLéEHG FRXQW
HYLGHQFH DUH éDJJHG DV HOLJLEOH E
used in the analysis and synthesis of the

review. Analyzing and synthesizing this data

would certainly add to our understanding

Rl WKH HeEHFWLYHQHVY DQG LPSOHPHQ!
dynamics of supply chain sustainability

approaches related to decent work outcomes.

However, due to limited resources, the review

only focuses on the non-counterfactual

evidence that is relevant in the context of the

counterfactual evidence. A matrix detailing

the inclusion criteria that frame the review is

provided in the Annex.

© Pixabays

6QLOVWYHLW

UHIHUV WR VXFK UHYLHZV DV AHEHFWLYHQHVV SOXV ZLWK SDUDOOHO UHYLHZ PR

RI IDFWXDO HYLGHQFH OLQNHG WR WKH AHEHFWLYHQHVV TXHVWLRQA DQG WKHUHIRUH HQDEOH WKH
the same time, however, they narrow the scope of the review to the interventions, contexts and sectors for which evidence has been

LGHQWLéHG LQ WKH AHEHFWLYHQHVYV UHYLHZA 7KLV PDNHV WKH UHYLHZ PDQDJHDEOH ZKLOH SURYL
LQIRUPDWLRQ WR DQVZHU WKH AO HEHFWLYHQHVVA TXHVWLRQ
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Searching and screening: how was evidence found
and selected?

The search is a critical step in a systematic From an initial pool of over 12,000 reports,
review and is essential to determine the DIWHU WKH éUVvVW VWDJHV RI VFUHHQLQ
potential pool of sources to be included. LGHQWLeHG UHSRUWV WKDW ZHUH V
Electronic searches for relevant literature at full text. From these reports, 152 met the

inclusion criteria of the review. The reports
were then coded according to the research
methods used (e.g. quantitative, qualitative
and mixed methods) and the type of evidence
(e.g. counterfactual and non-counterfactual).

were conducted between June and August
2023 with the support of two research
assistants. Academic and non-academic
databases were searched, as well as
targeting the websites of public and private
institutions that are engaged in supply chain
sustainability approaches for improving work

This resulted in 19 reports containing
counterfactual evidence relevant to the

outcomes in the agriculture and apparel apparel sector. These reports were used to

sectors. These include ILO, VSS-related address research question 1.

organizations, and other development

agencies. :H DOVR LGHQWLEéHG UHSRUWY FRQW
factual, descriptive and contextual data,

Targeted or ‘hand’ searching is a necessity and form the pool of studies to be used to

IRU éQGLQJ QRQ DFDGHPLF VRXUF,.,agdrqgs\,researchquestionZ.Thisprocess
is graphically represented by the PRISMA

diagram (Figure 2), which depicts the

they cannot be found through standard

bibliographic databases. In the context
. . ) éRZ GLDJUDP RI WKH VFUHHQLQJ SURF}
of the types of interventions considered ) ) )
including,and excluding reports from the

LQ WKLY UHYLHZ ZH H[SHFWHG D VLJ%LeFD%W
systematic reviéw.

number of sources to be drawn from

targeted searching. The ISEAL Community

of sustainability systems was consulted to

These two sets of reports and sources of
evidence constitute a reasonably strong

contribute any studies that might not be evidence base for a systematic review on the
readily available on website or bibliographic two research questions, especially given that
databases to ensure all relevant studies were the focus is on decent work outcomes, rather
included at this stage. than on broader welfare indicators.
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Figure 2. PRISMA flow diagram of the screening process

After duplicate removal

Included after title and abstract
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SECTION 3

Key characteristics
of the evidence



Counterfactual evidence

The searching and screening process resulted apparel sector. A list of the included studies
in the inclusion of 19 reports containing 23 is provided in Annex A. The publication year
unique datasets from the apparel sector. for studies on apparel rangers from 2010 to
7KHVH VWXGLHV LQIRUP WKH AH eéH F2u213Ywitraogt\siidies being published in
guestion (research question 1) for the 2019 and onwards.

Figure 3. Number of included counterfactual studies on apparel by year of publication.

Number of studies

D ) Q s 42 $) ™ ) © A >
N > % 3 N\ '\r N
S oS > DS Y

Year of publication

Studies related to the Figure 4. Percentage of the included counterfactual
apparel sector report mainly evidence by supply chain sustainability approach and tool
on Global or Regional in the apparel sector.

Implementation Norms

(GRIN), such as the Better

Work Programme (10 Better Work

studies), or post-Rana Plaza

reforms implemented in Post-Rana Plaza Reforms
Bangladesh (4 studies), also

referred to as Accord and Corporate Sustainability Codes
Alliance (A&A). Studies on 56% of Conduct

corporate codes of conduct 22%

and VSS are limited in the B Voluntary Sustainability
apparel sector (Figure 4). Standards
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Non-counterfactual evidence

From the 57 reports that meet the review The remaining 39 reports contain data
inclusion criteria for the apparel sector but do relevant to the apparel sector on combinations
not contain counterfactual evidence, 18 reports of approaches and countries for which no

counterfactual evidence was found. These
reports are not included in this review.

Nevertheless, it is_iimportant to highlight
FRXQWHUIDFWXDO HYLGHQFH LV LG[—AQWLeI&G

contain factual, descriptive, and contextual
data that can be linked to cases where

Z K F' VH

_ is body of literature has already been

reports contain data that can help us better LGHQWLEHG DQG FRGHG LQ WHUPV RI P
XQGHUVWDQG WKH HeEHFWYV REVH UYbl(&ju[et,Qco\%ﬁﬁa,%%ﬁ)%ycﬁqcan be used

sector synthesis for research question 1 and are WR H[SDQG DQG FRPSOHPHQW WKH éQG
used to inform research question 2. review in the future.

© Thomas Rainero
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Overall evidence

The exercise of mapping the counterfactual
and non-counterfactual studies by supply chain
sustainability approach and country reveals
which areas receive the most attention in

the research literature. These evidence maps
also show the areas that receive little or no
research attention in terms of supply chain
sustainability approaches and decent work
outcomes (Tables 2-4).

These evidence gap maps provide systematic
and visual representations of the availability

specify which company or code of conduct is

LQYROYHG RU WKH\ JURXS WRJHWKHU \
IURP GLEHUHQW FRGHV RI FRQGXFW DQ!
FKDLQ DSSURDFKHV ZLWKRXW GLeéHUHQ

HJ H[DPLQLQJ WKH HeHFWV RI
sustainability codes of conduct and VSS
together without disaggregation).
Another challenge is the lack of studies
reporting on Corporate Supply Chain
Investment programmes, despite some of
these initiatives being multi-million investments
at the frontline of global supply chain

Rl ULJRURXY HYLGHQFH RQ WKH Hé@&si’é{ié{abﬁil&/.VXSSO\

chain sustainability approaches and tools on
decent work outcomes for a particular country
within Asia, Africa, and the Americas.

Such maps allow us to quickly observe where
evidence is lacking, but also to identify possible

HPHUJLQJ SDWWHUQV LQ WHUPV RI WKH

of the sustainability approaches and tools across

Looking at the multi-stakeholder path (Table
1), we also identify some important evidence
gaps, as we found scarce evidence on third-
party voluntary sustainability codes of
conduct Ilke ETI ?_ Ethical Tradlng Initiative),
and a comp ete ck o|_f] s?u'éles regarding
sustalnablll%ratmg and performance tools,

YDOXH FKDLQV DQG VSHFLéF JHRJUDSKLEDO

For example, there are several cases where
numerous non-counterfactual studies exist, but
there is no counterfactual evidence. In these
cases, there is limited or little understanding of

pre-competitive mdustry or market-based
sustainability platforms, bans and boycotting.
Overall, we observe that a limited range of
approaches or interventions are evaluated in
the apparel sector, while promising ones like

WKH HEHFWLYHQHVV RI VXSSO\ FkD "6 AGITATPIPY MA[eREPGS (GFAS) and

This applies to sustainable sourcing codes
for the apparel sector, particularly in the

case of China (11 non-counterfactual studies,
but no counterfactual evidence), India (6
non-counterfactual studies), Vietham (6 non-
counterfactual studies), and Bangladesh (4
non-counterfactual studies).

Finally, it is worth noting the limited or total
absence of studies on certain approaches
and tools. In the case of the corporate
sustainability path (Table 1), we observe

a limited number of studies on corporate
codes of conduct. These studies often do not

Global Binding Agreements (GBAs) are either
absent from the evidence base or are marginal,
compared to evidence on the ILO’s Better Work
Programme.

These gaps in the evidence could be linked
to data accessibility issues. For example,
companies may be reluctant to share data
on their sustainability programmes due to
commercial sensitivity. On the other hand,
when data collection systems for evaluation
purposes are in place, this can lead to a
proliferation of studies in this area, as in the
case of the Better Work Programme.
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In tables 2 — 4, we present the evidence The existence of non-counterfactual studies for a
JDS PDSV IRU WKH HEHFWV RI VXSS®US$HKIDEFQFRXQWU\ DUH DOVR DGGHG LQ W

sustainability approaches and tools on counterfactual study cells. These are the linked
decent work outcomes in the apparel sector studies included to address research question
E\ FRXQWU\ IRU VSHFLéF JHRJUD SK#% F@ exaprie; & gelynarked “1 counterfactual )
% : QRQ FRXQWHUIDFWXDO $ $ E VLJQ

(Asia, Africa, and Latin America). The coloured

cells represent the existence of counterfactual the existence of one counterfactual study on
evidence that are included in the review. the Better Work Programme and two non-

6SHFLEF FRORXUV DUH XVHG WR LQGYETRGHA' siyqies on Accord & Alliance for a

supply chain sustainability approach being _V SHF L eF F R XQ W Ul ,Q WKLV FDVH DOO W
] included in the review, with the counterfactual

studied. study used to address research question 1 and

the two non-counterfactual studies to answer

For example, if a cell is blue, this means research question 2.

that the counterfactual study was on VSS.

Within these cells, the number of studies and Non-coloured cells containing coloured text
WKH VSHFLeéF WRRO LQ WKH VWXG\ rbpfedar? MexiétérideZd®non-counterfactual
in brackets (e.g. ‘BW' is used to denote the studies that are not linked to any counterfactual
Better Work Programme, ‘A&A’ for Accord evidence. These studies are not included in the

DQG $OOLDQFH IRU D VSHFLéF F R Xgntiesis of the review.
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Table 2. Evidence gap map showing the availability of rigorous evidence on the effects of supply chain
sustainability approaches on decent work outcomes in different countries in Asia.

ASIA

Apparel

Bangladesh

Cambodia

China

India

Indonesia

Jordan

Malaysia

Myanmar

Philippines

Sri Lanka

Thailand

Turkey

Vietnam

4 counterfactual &
3 non-counterfactual
(A&A)

1 counterfactual & 2
non-counterfactual (ETI,
FLA, BFC, AFI, H&M)

1 non-counterfactual
(Good Weave)

1 counterfactual

8QVSHFLEHG

2 counterfactual (BW)
& 1 non-counterfactual
(BW)

2 counterfactual (BW)
& 6 non-counterfactual
(BW)

Better Work

1 counterfactual &
4 non-counterfactual

(BW)

5 counterfactual &
4 non-counterfactual

(BW)

1 counterfactual (BW)
& 3 non-counterfactual

(BW)

Supply Chain

Investment
programme

Post Rana Plaza
reforms (Accord

1 non-counterfactual
(GEAR)

1 non-counterfactual
(Gap)

Sustainability Sitkiaily o]

Sourcing Code

or regional
implementation norms

& Alliance)
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Table 3. Evidence gap map showing the availability of rigorous evidence on the effects of supply chain
sustainability approaches on decent work outcomes in different countries in Africa.

AFRICA

Kenya

Lesotho

Morocco

South Africa

Swaziland

Textile/ Garment

Better Work

Sustainability Sourcing
Code

Table 4. Evidence gap map showing the availability of rigorous evidence on the effects of supply chain
sustainability approaches on decent work outcomes in different countries in Latin America.

AMERICAS

Textile/ Garment

El Salvador

Guatemala

Haiti

Nicaragua

Brazil

Mexico

Various
aggregated

1 counterfactual (BW)

1 counterfactual
(BW) & 1 non-
counterfactual (BW)

2 counterfactual

(various)

1 counterfactual
(H&M) & 1 non-
counterfactual (Nike)

Better Work

1 non-counterfactual
(FT)

1 non-counterfactual
XQVSHFLéHG

1 counterfactual &
1 non-counterfactual

(BW)

1 non-counterfactual
(Lw)

Other global or regional

Sustainability Sourcing
VSS : )
Code implementation norms
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SECTION 4

Results



Key interventions in the

apparel sector

It is worth having

a closer look at the main
interventions that dominate
the literature on the apparel
sector. In particular, two multi-
stakeholder programmes -
The Better Work Programme,
and the Accord and Alliance
(A&A) - that were implemented
after the tragic collapse of

the Rana Plaza building.

The Better Work programme is a
collaboration between the United Nations’
ILO and the International Finance
Corporation (IFC), a member of the World
Bank Group. The programme grew out

of the 1999 US-Cambodia bilateral trade
agreement, in which quotas of access to the

and close the gender pay gap in the industry,
through targeted factory initiatives (Djaya et
al., 2019).

Besides directly engaging with factories, the
programme works closely with governments to
help them align national labour laws with the
ILO’s international labour standards and to
build labour inspecting capacities to enforce
compliance. Better Work also collaborates
with employer and worker organizations and
unions, and development partners, providing
data and insights from the industry, and
building capacity to strengthen workers’ voices
(Better Work, 2023). Another collaboration
that stands out is the one with the Tufts Labor
Lab (Tufts, 2023), which has resulted in a series
of robust impact evaluation papers (using
RCT, Pipeline, and DiD designs) exploiting
multiple rounds of panel data collected by the
programme. 8 This collaboration produces an
important share of the Better Work studies
included in this review.

86 PDUNHW ZHUH FRQGLWLRQHG XSRQ VLJQLEFDQW

improvements in working conditions,
monitored and reported by the ILO (Oka,
2010). Since then, the programme has

The Accord for Fire and Building Safety
(Accord) and the Alliance for Bangladesh
Workers’ Safety (Alliance), were the two main

HI[SDQGHG WR GLeéHUHQW FR XQ W uUnukti-stakepolger tepponses to the Rana

Africa, and the Americas.

In a nutshell, Better Work assesses factories
against ILO labour standards and national
labour law, while providing factories with
training and advisory services designed to
improve the factory systems that determine
compliance (Better Work, 2023; Babbitt et al.,
2020). The programme also seeks to enhance
gender equality, address sexual harassment,

Plaza tragedy. On the 24th of April 2013, the
Rana Plaza Tower, an eight-story commercial
building located on the outskirts of Dhaka,
Bangladesh, collapsed killing 1133 workers
and leaving injured another 1800 (Kabeer et
al., 2019). The scale of the human tragedy
associated with the disaster brought long-
ignored issues of health and safety to the
forefront of the agenda of key international
stakeholders and triggered a series of actions.

*LYHQ WKH DXGLWLQJ DQG PRQLWRULQJ QDWXUH RI WKH SURJUDPPH

on compliance with ILO standards and national law. In the case of Cambodia, for instance, ILO monitors conduct un-announced visits of
all exporting garment factories (approximately 300) every 6—8 months (Oka, 2010).
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Among them, the most prominent one was Considering the above, it becomes clear

the adoption of the Accord, signed by “more that the main focus of the Better Work
than 200 international brands from 20 programme is on complying with core ILO
mainly European countries, two European- labour standards and national labour law,

VR DQ\ HHTWUDFWHG HéeHFWV PXVW EH L
under this lens. For A&A, on the other hand,

the main purpose was to enhance OHS, and

other outcomes that can be indirectly linked

to health and safety, so this should also be

taken into account in the interpretation of the

based international unions (UNI Global Union
and IndustriAll Global Union), eight of their
associated labour federations in Bangladesh
along with four international NGOs as witness
signatories” (Kabeer et al., 2019: 1365).

results.
Kabeer et al (2019) and Anner (2021) argue
that the range of actors involved and the Multi-actor global binding agreements like
legally binding nature of the agreement the Accord build on the experience of GFAs,
marked a new era in multi-stakeholder action which “are negotiated agreements among
in the sector. This is an example of a GBA - in trade unions and multinational enterprises
this case focused on a particular aspect of in which corporations commit to respect
decent work, such as workplace safety. The workers' rights and to promote decent work

Alliance was a counterpart agreement, which within their subsidiaries and along their

was legally non-binding and had limited union global supply chains™ (Anner 2021:625). One

participation, signed by 28 mainly US-based exzn;ple 'f Tf (tshFAf b(;atwetfen In;jitez (Zar.a)
nd In HAllL ration of tr nion
éuUPVvV .DEHHU HW DO % R WK D?UH?—FEH#W%eeaO ot trade unions

. . ) . at Includes the apparel sector as one of
aimed at listing the suppliers of the signatory the key targets. Under this GFA, Inditex and

FRPSDQLHV LQVSHFWLQJ IRU eUH HOHRWE LI onidaRet of core

structural conditions of factory buildings, ILO labour standards. with unannounced

creating Corrective Action Plans that had to audits conducted by the local unions to report
be implemented by suppliers within prescribed on any violations of the GFA (IndustriAll and
timeframes, and setting up Health and Safety ,QGLWH] $ OHDG éUP OLNH ,QGLW
Committees, while providing worker safety and order from over 6,000 factories globally,
empowerment training. Factory compliance hence the outreach of the GFA is vast.
reports were made public on Accord and The extent to which there is a binding link
Alliance websites. between social audits and commercial orders
between buyers and suppliers varies across
Given the partial overlap of factories being GFAs, but in the case of Inditex-IndustriAll a
inspected by both initiatives (50 percent of binding agreement exists if violations of core

labour standards are found repeatedly. Global

factories inspected by Alliance were also e ) )
binding agreements like Accord in Bangladesh

inspected by Accord according to Kabeer et

V\PO beyond GFAs in the sense that they are

Do PDQY VWXGLHV H[DPLQH sfé#ed%)‘?Muﬁti\f)\{evcorporations (not just one

of these two agreements together, as if it OHDG éUP DQG E\ PXOWLSOH ODERXU )
were a single initiative. For this reason, we advocacy organizations, and incorporate

also refer to these agreements together, as arbitration rules for binding sanctions on

Accord and Alliance or A&A. buyers (Anner, 2021:626).
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Key characteristics of the evidence

. . ST . Figure 5. Percentage of effects extracted
This section hlghllghts the main by statistical significance and direction of

eQGLQJV IURP WKH V\QWeKahh/ LV RI
guantitative counterfactual

HYLGHQFH RQ WKH HéHFWI 'V RI
the supply chain sustainability

approaches of interest.

Statistically non-
VLIQLEFDQW HeHFWV

Positive and
29% statistically

7KHUH DUH GLéHUHQW ZD\V RI ORRN DW WKH g VLIQLEFDQW HeHFWYV
HYLGHQFH RQ HEHFWLYHQHVV IURP L =W B Negative and
evaluations in systematic reviews. A simple statistically

initial approach is to compare any positive and VLIJQLEeFDQW HeHFWV

QHIJDWLYH HEHFWYV RU WKH HYLGHQFH RI VRPHWKLQJ
KDSSHQLQJ +RZHYHU VRPH HéHFWV DUH QRW
VWDWLVWLFDOO\ GLEHUHQW IURP JHUR RWKHU Z

UGgv

W RQ VL LEFDQW HeH

WKHVH DUH QXOO HeHFWYV QHLWKHEU gR W{_IYF)-EQQUQ _Q J.Q © Q ©
. . . . random relationship between the intervention

negative - suggesting that there is no impact.

and the outcome. In other words, the observed

H FODVVLI\ WKH HéEHFWV RI D L WHéHYFHW I_Zl}?“-l\/vKl_'U SRVLWLYH RU QHJDW
' . N QLQ a't_{rltf)uted?oth]e |ntgrvention.

LOWR WKUHH GLEHUHQW FDWHJRULHYV RI HYLGHQFH

VWDWLVWLFDOO\ QRQ VLJQLEFDQW \A%%ak'eét%'?o\ﬂ{owinagbgelr\)g{tljo%%ased
PQG VLJQLeFDQW DQG QHJDWLYH DRG kiR PPBY\ rRI HeHFWV SUHVHQWH
7KH éQDO FRQVLGHUDWLRQ LV ZKHV%.W:h’sltJ,V\}é'\'/!/éga%l\évtyg’(tractanimportant

HEHFWV DUH IRXQG LQ DOO UHOHYDQWpERQVRH WM Fw v HIWUDFWHG HeH

or whether some contexts (e.g. countries, RI UHSRUWY 7KLV UHEHEFWY WZR IHD!
interventions) have very few or no reported the characteristics of factory employment

HeEHFWV LQ WKH OLWHUDWXUH H J gfdhhilp¥/dtitddhBs WdftrQrivestigating,

available evidence). The latter scenario is one especially in contexts where labour relations are

of ‘absence of evidence’. This section aims to somewhat more formalized, and b) given the

SURYLGH D EURDG RYHUYLHZ RI WK%eH#&@%W&@omedﬂ(ﬁt\Uﬁinapparel

DQG WKH GLUHFWLRQ®RI WKHVH HeéHFW¥nt decades, there has been attention

to a wider range of decent work outcomes.

‘H ZHUH DEOH WR H[WUDFW H e H FRéseaktFddsmd¥ expanded the evidence base
8 major outcome categories for the apparel beyond the core standards. This means there
sector. In Figure 5, positive and negative is a degree of granularity in the reporting of
VWDWLVWLFDOO\ VLIQLéFDQW H éH FavwtdXattdallstddied i Yhel ppetdiGector,
suggesting a causal relation between the including a variety of measures and variations
intervention and the outcome. for the same outcome.

7KH WHUP CHéHFWE UHIHUV WR DQ HVWLPDWH IURP D VWDWLVWLFDO PRGHO VXFK DV D UHJUHVVLR!
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Figure 6. Percentage of effects extracted per decent work category.

7KLV éJXUH SURYLGHY DQ RYHUYLHZ RI WKH SHUFHQWDJH RI HEHFWV H[WUDF
of supply chain sustainability approaches on eight main decent work outcomes based on their statistical

VLIQLEFDQFH DQG GLUHFWLRQ RI FKDQJH

62 4 62

70
Wages and Terms and Occupational Child labour
remuneration conditions health and safety
25
35

Workers'’ voice and Intrinsic subjective Sexual harassment Compliance

representation outcomes

Key 6WDWLVWLFDOO\ QRQ VL JRpditev& anQ statistically [l Negative and statistically

HeEHFWYV VLIQLEFDQW HeHFWV  VLIJQLEFDQW HeHFW

Second, the overall picture is mixed, although The studies often involve over 1000
WKH SURSRUWLRQ RI QHJDWLYH H eéHmRiivMualy oOlRXfactories. Some studies
percent), suggesting reported interventions are are even larger, as is the case of Bossavie et
unlikely to do harm. The proportion of positive al. (2020) using observations from between

HeHFWYV LV SHUFHQW ZKLFK LV DOIP®ROOWara 300U iGdiRduals to examine

WKH WRWDO HWUDFWHG HéHFWYV WKH HeEHFW RI SRVW 5DQD 30D]D UHIRU
Another example is the case of Distelhorst

7TKLUG WKH QXPEHU DQG SURSRUWLR®Q SRih QOR3HusiAdg Msérvations from

VWDWLVWLFDOO\ QRQ VLJQLéFDQW LV UBHPWENDHY\WRIK[SORUH WKH HeéeHFW

DQG LV DOPRVW WZR WKLUGV RI| WK Hha\sesYdiDeility enkidtive \bf a large

(63 percent). This is despite the statistical multinational garment retailer. Large studies

power generally not posing a problem for most PHDQ WKDW VWDWLVWLFDOO\ QRQ VLJC
counterfactual studies in apparel - a result of the results are unlikely to be driven by a lack of

large sample sizes. statistical power.
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We can therefore deduce that the reported programmes in this review, which explore

interventions have relatively marginal impact compliance with minimum wages rather than

on decent work outcomes, even when this is wage improvements over comparators. Terms

SRVLWLYH 7KH GLéEHUHQFH WKH\ P Bnd Eonditeng, BgetherQuith OHS, account for

conditions is often statistically negligible. SHUFHQW RI UHSRUWHG HeHFWV ZKL
remuneration only represent 9 percent of the

Fourth, a very substantial share of reported HIWUDFWHG HeHFWYV

HEHFWV IDOOV XQGHU WKH FDWHJRU\ RI WHUPV

and conditions (43 percent). This is not Finally, child labour receives very limited

entirely surprising given that some of the attention (1 percent), while sexual harassment

most important objectives of the leading is a more important topic in terms of total

intervention (Better Work Programme) consist UHSRUWHG HéEHFWYV SHUFHQW 7TKH IF

of improvements in industrial relations and of the labour force in the apparel industry of

VSHFLéFDOO\ RQ WKH WHUPV DQG HRIZSHadedRaJrequrRmt calls to tackle what

work. These include excessive work hours, is sometimes reported as ‘frequent forms of

job insecurity, and management-employee sexual harassment and abuse’. Therefore,

relations (e.g. abusive behaviour by managers). counterfactual studies also try to engage with
this issue, even if it is known to be very hard to

Fifth, occupational health and safety (OHS) properly account for this in quantitative surveys.

also features prominently (22 percent of

HIWUDFWHG HeEHFWYV ZKLOH WKH HIYidu@amagyFwe db&ehéistronger attention

on wages is more limited compared to other DQG PRUH JUDQXODULW\ RQ HEHFWYV IRL
decent work outcome categories. This pattern FRQGLWLRQV DQG 2+6 2YHUDOO QR Hel
DOVR UHéEHFWV WKH IRFXV RI WKH GZRMKQDEWUFHQW RI SRVLWLYH HeHFWV

© Markus Winkler
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Wages and remuneration

Low wages and remuneration are perhaps more positive picture than other apparel

one of the core issues in decent work when HeHFWVY 7KHUH ZDV RQO\ RQH QHJDWLY
workers are asked about what matters a reasonable number of positives (35 percent)

most to them. Earning a decent living wage JLIXUH 7KH SURSRUWLRQ RI QR HeHF
and seeing remuneration grow with the a limited impact on wages associated with the

increase in the cost of living and having main interventions reviewed, namely Better

career progression opportunities, are key to Work and A&A. One interpretation is that the

workers’ welfare and satisfaction. Although leading intervention in this set of studies - Better

the studies screened for the apparel sector Work - does not focus on achieving higher

did report on wages and remuneration, the wages compared to sector or comparators

QXPEHU RI UHSRUWHG HeHFWYV LV UbuOdDpmaNyHadiedak édmpiadihce with

in comparison to other dimensions of decent ILO standards and ensuring that minimum

work presented in this review. wages and other pay-related rights are being

respected. Respecting minimum wages may not
2YHUDOO WKHUH LV D GRPLQDQW VKIX@HRLRMIQWOHOHFWWVYDJIJHYVY WR ZKDW LV FF
DOPRVW WZR WKLUGVY RI WRWDO H édtEew gr livisgihagedewelO LI KW O\

Figure 7. Number of effects on wages and remuneration by statistical significance
and direction of change.

] \ \
17
Wages
Extra Pay
1
Minimum wage
0 3 6 9 12 15 18
6WDWLVWLFDOO\ QRQ VL JRdit&& an@ statistically . Negative and statistically
HeEHFWYV VLIQLEFDQW HeHFWYV VLIQLEFDQW HeHFWYV
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The other question is whether there are First, programmes like Better Work will

other pathways to higher wages that could impact wages only in the presence of previous
be expected through the implementation minimum wage violations. For already
RI VXFK LQWHUYHQWLRQV 7KH HeHFWRSODUB® XWUBFWRULHVY WKHUH DUH QI
to interpret unless we consider the indirect ZDJH HeHFWV ZKLFK LV VLPLODU WR 9¢
HeHFW RI RWKHU GHFHQW ZRUN RXWRRMHNERIGWLYH LQ VHWWLQJV ZLWK ZF
better wages. For example, do improvements pay legislation.
in workers’ representation and terms and
conditions of work contribute to higher Second, national minimum wages are often far
wages? This is plausible, other things being below living costs, and therefore the national
equal. But wages are mostly driven by supply minimum wage may still be a poverty wage.
FKDLQ G\QDPLFV WKH GLeHUHQW ImRikRavhpRe] Gregoratti and Miller (2011:94)
“squeeze” noted earlier - and the national report that the suggested minimum wage in
labour market context (e.g. incidence of Cambodia at the time when the study was
underemployment and unemployment, done should have been “increased to US$
which reduce workers’ bargaining power and 82 per month from the national minimum
capacity for collective action). rate of US$50 as of March 2009.” That is
a considerable increase of 64 percent. The
The counterfactual data we have extracted authors further highlight that “the average
suggests that there are cases in which public pay of US$ 72 (inclusive of overtime, housing
VFUXWLQ\ LV HEHFWLYH LQ UDLVLQd3laventéland $&Moritywbdius)Hvas below
case of post-Rana Plaza collective agreements, what the workers perceived as an adequate
even if these are focused on workplace safety ‘living wage’, which means that even with
rather than wages. Comparing workers from RYHUWLPH DQG EHQHéWYV ZRUNHUV DU
IDFWRULHY DEOLDWHG ZLWK DQ\ S RaY¥gtosisib tiemdelBs and their families.
collective agreement to those with none, International Framework Agreements (IFAs) or
-HUUHQWUXS éQGV WKDW W kothet RulltiPskhkEholder initiatives in the sector
group earns “somewhat higher wages while are unlikely to be able to address demands
working fewer monthly hours than the latter for minimum wage increases single-handedly.
group”. The author found overtime rates and Yet they are supposed to ensure “that wages
average hourly wages, as well as the monthly paid for a standard working week shall meet,
base salary and gross factory income to be at a minimum, at least the legal or industry
higher in this category. This is despite workers benchmark standards, whichever is higher. In
working three hours less in a month compared any event, wages should always be enough
to factories with no collective agreements to meet the basic needs of workers and their
-HUUHQWUXS 7TKHVH éQGLQJYV fanilids &l ko Rridv@leEsdme discretionary
non-counterfactual studies where increases in income” (Gregoratti and Miller, 2011:94).
worker take-home pay are reported, due to the
enforcement of minimum wage pay, as is the Third, corruption and weak institutions can
case of the Better Work Programme in Jordan, XQGHUPLQH WKH HEHFWLYHQHVYV RI VW
Indonesia and Vietnam (ILO, 2016). focus on ensuring minimum wages. Amengual

and Chirot (2016:1068) describe how the
7KHVH DUH HQFRXUDJLQJ éQGLQJV Betterl@ri/Piogramhie was unable to enforce

wages remain below living wage levels minimum wage payments for factories in

and overtime remains a common practice. Indonesia, as employers used corrupt means

Nonetheless, there are several points that WR UHFHLYH LOOHJDO EXW RéEFLDO HJ[F
should also be taken into consideration. the required wage.
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The study describes suppliers going “under the
table” to get agreements “to make it easy”

and avoid the “very strict” formal renegotiation
process [regarding minimum wage payments]”,

demanded “higher productivity to compensate
for higher wages” (Kabeer et al., 2020:1378).
Despite receiving a higher wage, workers still
had to deal with disproportionate rises in the

ZKLOH CGLVWULFW ODERXU REéFLD O vosi oMy andRiqr@asiQdinerk intensity,

these illegal agreements, either to extract bribes
or to avoid the risk of antagonizing footloose
factories with strict enforcement”.

The following statement from an inspector is
characteristic of this trend: “We should enforce
the law, but we also understand that the vision
of the district is to attract investors”. The

authors highlight that the lack of clarity and
support from public institutions, particularly at
the ministerial level, was a key factor and clearly
undermined the ability of the Better Work
Programme in demanding compliance regarding
minimum wage payments.

suggesting that focusing only on wages may not
be enough to assess the real impact on income.

Accounting for gender and vulnerability is also

important as it can provide more nuanced
LQWHUSUHWDWLRQV RI WKH UHSRUWHG
instance, Djaya et al. (2019), examining the

HeEHFWV RI %HWWHU :RUN DFURVYV éYH F
found that in most countries, the programme

had a positive impact in reducing gender wage

gaps. Interestingly, changes were most evident

for women with children and with lower levels

of formal education relative to all the other

women. This implies that improved compliance

ZLWK PLQLPXP ZDJHV LV PRVW EHQHEéFL

JRXUWK LQFUHDVHV LQ ZDJHV DUH Workirsl iQ réRadixeld Work vulnerable positions.
ORFDO LQéDWLRQ RU SUHVVXUH WR SURGXFH PRUH LQ

the same amount of time. Investigating the
impact of the A&A agreements in Bangladesh,
Kabeer et al. (2020:1378) quote a worker

FRPSODLQLQJ DERXW LQ&DWLRQ

were accompanied by rent hikes: “if our salary
is raised by two Takas, our rent is increased by
four Takas”. Rising wages were also followed
by pressure to work harder, as managers

B3RVLWLYH HEHFWV RQ UHGXFLQJ WKH J|
pay are also reported by qualitative studies,
mainly for Nicaragua, Vietnam and Haiti, with

DVLEBURYIQFHOWVHEMHLQJ YLVLEOH IURP W

Work compliance assessment and intensifying
as factories maintain their access to the
programme’s services over several years
(ILO, 2016).
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Terms and conditions

Terms and conditions of work are the dominant working environment, excessive hours, lack of

FDWHJRU\ E\ YROXPH RI HEHFWYV E\ job 3&RRiy, &b &b3dnCe of protection and

It is also a rather heterogeneous category that EHQHéWY 7KHUHIRUH GLeHUHQW DVSH
includes various aspects, from job security to and conditions are seen as central to the Better

working hours and treatment by managers. Work theory of change.

This has received much attention in Better Work’s aim to improve the working

counterfactual studies, because the Better Work environment while contributing to making

Programme dominates this sample of studies. SDUWLFLSDWLQJ éUPV PRUH FRPSHWLW
As noted previously, this intervention seeks of win-win approach. This is done through a

to address some of the problems inherent to combination of training geared towards human

the business models of apparel supply chains, resources departments, and compliance audits.

where manufacturers are subject to a double These audits compel suppliers to improve on a

squeeze in terms of price/margins and the need range of outcomes in order to pass the audits.

IRU EH[LELOLW\ H J VKLIWLQJ RUGTHergforetheteviddRee®Othis category of

squeeze, compounded by largely unregulated outcomes is quite central to the actions of

settings in many LMICs, often leads to a harsh Better Work.

Figure 8. Number of effects on terms and conditions by statistical significance and
direction of change

Timely pay 3
. | 23
Working hours 5
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2YHUDOO WKH UHSRUWHG HeHFWV V Xslhld Miporanttonaty taboRerim®vlations
GRPLQDQFH RI QRQ VLJQLEFDQW HeéHF/eWFRUPD @H MLOVMHIGIPDOH ZRUNHUV LQ GL«

impact on the outcomes of interest (Figure 8). While women struggle to combine overtime with
7KHUH LV D YHU\ ODUJH SURSRUW LR Qhdrselipl reéspdrdibiNties, men feel more pressure
distributed across all categories of this block, to accept overtime “for fear of being terminated”
especially on the management treatment (ILO, 2020b).

of workers, promotion, working hours, and

overtime. This is likely disappointing given that Qualitative studies report some reduction in

more harmonious industrial relations and better excessive overtime (for example in Better Work
ZRUNLQJ KRXUV DUH VLJQLéFDQW D L Rad¢tords W Wietn&mH MoWenad the ability of

Work Programme. factories to sustain these improvements is under

TXHVWLRQ DV HYLGHQFH VXJJHVWYV WKDW
+RZHYHU LW LV UHDVVXULQJ WKDW Q@Qé#hd D didappdarHretkeHongvfun (ILO, 2016).
are mostly reported in the case of excess working

hours. These are more challenging to tackle There are some dynamics that are important to
given the high-pressure work environment and highlight here. First, a reduction in working hours
productivity imperatives of globally integrated may lead to an increase in work intensity. The
DSSDUHO éUPV 7KH VWUXFWXUDO Q DfgMoning qeote i$ [dhdiacterisiic-of how workers
working hours in the sector is widely documented may experience restrictions in overtime: “They
(e.g. Anner, 2018; Reinecke and Donaghey, 2021; want to reduce the number of working hours
Rahman, 2018; ILO, 2020b). Overtime violations while expecting us to deliver the same production
are a standard practice in the apparel industry targets. We have to complete 10-12 hours of
with normalized 10-hour working days (Reinecke work within 8 hours; previously we produced
and Donaghey, 2021), and working weeks that around 120 pieces per hour, whereas now it is
can average 68 hours but also reach 80-90 hours 150- 200 pieces per hour. There is a lot more work
during peak production periods (Rahman, 2018). pressure.” (Afros, 2022:39).
Short-term orders and last-minute changes to
orders appear to be at the root of the problem Second, in contexts of increased international
(Anner, 2018). scrutiny with a particular focus on wages, working
hours may be a shortcut for reducing production
Interviews with Better Work Enterprise Advisers costs. This is because it allows employers to
reveal the structural dynamics that lead to maintain a higher compensation, but then demand
normalizing 16-hour workdays: “A buyer will say, (paid or unpaid) overtime to complete the orders.
‘ship this tomorrow’, and everyone has to do For instance, Bossavie et al. (2020), examining the
overtime. Another problem is that the buyer will HeHFW RI SRVW 5DQD 30D]D UHIRUPV UHSR
make last-minute changes to the order. So, the in hours of work across data collection rounds
manager may have planned properly, but now and genders. The increase was more prominent
planning goes out the window and they try to in male workers, compared to the control group
make adjustments.” (Anner, 2018:88). which consisted of synthetic control industries.
Situations like the one described above indicate Women'’s hours decreased in the short run, but
the double standards that dominate the sector. ultimately also increased three years after the
While buyers are demanding the formation of incident. The authors conclude that the welfare
worker participation committees - which among FRQVHTXHQFHV RI LQWHUQDWLRQDO VFU:
other things, are tasked with addressing overtime in the short term compared to the medium-term.
violations - the sourcing practices of these same They argue that international scrutiny may have
buyers “make addressing overtime violations increased the uncertainty that suppliers face
H[WUHPHO\ GLEFXOW LI QRW LPSRVVLEPDREWSY®HUXWXUH DV éUPV SHUFHLYH
2018:88). This is in fact part of the ‘double squeeze’ likelihood of order cancellation in the case of
to which suppliers are structurally exposed to. It unfavourable audit results.
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7KLY FDQ SURGXFH FRQWUDGLFWRU\RLEBRFQFHUQUWSURPYHQWDWLRQ HeéHFWV R

of worker welfare. While wages are maintained hours are negative. On the contrary, when PC are
to comply with labour standards, employers FRPELQHG ZLWK PDQDJHPHQW VXSSRUW W
SULRULWL]H EH[LELOLW\ VXFK DV W KrHvdkind i@urs\are WOBIVE X hif iNe@ns that
scale up or down the size of their production UDWKHU WKDQ D QHIJDWLYH HéeEHFW RI WKH
capacity, using (paid or unpaid) overtime and/or - in this case Better Work - what is reported is
skipping formal contracting of workers. a negative association of the outcome with the
concrete quality of PC (in the sense of performing
Third, in many cases overtime is needed to worse than the average or other components).
cover workers’ living costs, and therefore
overtime restrictions may be counterproductive The picture is somewhat more positive on job
and cause frustration among workers. Kabeer security through contracts, which is quite an
et al. (2020:1378) describe how workers in LPSRUWDQW IHDWXUH JLYHQ H[FHVV éHJ[LE
Bangladesh use overtime to “improve their living insecurity in the apparel sector. Amengual and
standard, support their families or save for the &KLURW DUJXH WKDW é[HG WHUP
future”, while lower-paid workers may depend contracts are widely used by the industry for
on overtime to make ends meet. Therefore, CEH[LELOLW\ LQ KLULQJ DQG éULQJ WR DY
overtime may be a necessity and it should not pay, and as a union avoidance tactic”. Evidence
be restricted before ensuring that workers can IURP WKUHH GLeHUHQW LQWHUYHQWLRQV
sustain themselves and their dependents without A&A (Kabeer et al., 2019), Better Work (Robertson,
it. Nonetheless, achieving a living wage should be 2011), and private codes of conduct (Bartley and
the ultimate goal of any intervention, as after all, Egels- Zandén, 2015), point to positive change in
“workers do not want to do overtime, they want terms of contracting, albeit with some nuances.

the income from it” (Afros, 2022:41).

JRU H[DPSOH %DUWOH\ DQG (JHOV =DQG-
It is worth noting that counterfactual negative SRVLWLYH HEHFWV RI FRGHV RI FRQGXFW
HeHFWV LQ WKLY DUHD PD\ DOVR EH D irJmtlgnésiewfartories on written contracts, but
FRPSDULQJ EHWZHHQ GLeHUHQW LQWHRQEBQMURHUPDQHQW ZRUNHUV 3RVLWLY
components. For instance, a major source of also reported for the Better Work Programme, with
QHJIJDWLYH HEHFWYV LV D VWXG\ E\ .KD QualitativereyBleneelsuggeksting that “the longer
WKH HEHFWV RI ZRUNHU PDQDJHPHQW fadtiag/paRicigabeW it Qrogramme, the less

Committees (PC) established as part of the often they misuse probationary contracts” and

Better Work Programme in Jordan, Vietnam, and the less likely they are to threaten workers with

Indonesia. The study explores the links between dismissal (ILO, 2016). Nevertheless, cases of Better

criteria which determine the quality of PC with Work factories misusing probationary contracts

HEHFWV RQ GLeHUHQW RXWFRPHV 7K HxndHocalunipns eind disappointed at the lack of

include: a) adequate union representation; b) active support from the Better Work Programme

democratic process in election of Performance are also reported (Amengual and Chirot, 2016).

Improvement Consultative Committees worker’'s

representatives; c) fair representation of female Overall, given the relatively high number of

workers in proportion to factory’s female HI WUDFWHG HeHFWV XQGHU WKLV FDWHJF
workforce, and d) management support for PC somewhat disappointing to see very few reported

activities (Khan, 2021: 25-26). HEHFWY RQ OHDYH DQG EHQHéWYV D NH\ L

terms and conditions. These tend to be poor in
,Q WKLV FDVH D QHJDWLYH HeHFW L Q GuparBland thepa® gehbrilly easier to achieve

association between the quality of these PC and with targeted interventions, than achieving higher
WKHLU HeHFW RQ WKH WHUPV DQG FR WagesVvibiregampie | TAR&istenc® of paid leave
the case of Vietnam, it is reported that when PC are is an indication of formalization and greater job
combined with union representation, fair elections, security. This is another important outcome, for
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which more evidence is needed. The image we Improving management’s treatment of

obtain from the few qualitative studies reporting workers is therefore at the heart of the

on this topic from Bangladeshi factories is theory of change of programmes like Better

PL[HG ZLWK ,/2 VXJIJHVWLQJ VLJQabré&RAtzenViead to more satisfaction

improvements for mothers in terms of paid among workers, more commitment to

maternity leave and right to breastfeed once back the factory, and also contribute to higher

DW ZRUN $IURV UHSRUWYV SHUVLNM@RIQHQGFLEBRCWIBWRGXFWLYLW\ ORVW He

in obtaining paid sick leave. that are extracted in this category are not
VWDWLVWLFDOO\ VLIQLéFDQW RXW F

Another area with very limited evidence is the the qualitative data we have obtained is

category of ‘disputes and complaints’, which limited and mixed.

VKRXOG EH VLIJQLéFDQW JLYHQ WKH LQFLGHQFH RI ODERXU

FRQELFW LQ WKH VHFWRU 7KH OLP L WHdlzeet Bl (RDRODsWyhesHthax Ehe/ AR A

we have extracted on this topic suggests that agreements in Bangladesh did not result in

the A&A agreements in Bangladesh contributed VLIJQLEFDQW LPSURYHPHQWY LQ WKLV I

to establishing new mechanisms for registering actually argue that the levels of abuse had

workers’ complaints, greater awareness on the increased after the Rana Plaza collapse, as

part of workers, and greater willingness to speak suppliers’ fear of losing buyers resulted in

up (Kabeer et al., 2020). ZRUNORDG LQWHQVLEFDWLRQ 7KLV LV
followed by an interviewed worker:

An aspect from which we would expect better

performance is the treatment of workers by

management. Verbal, and even physical, abuse is IR RQH FDQ EH DEVHQW RU ODWH IFf

reported to be widespread and systemic, resulting OR RQH FDQ SDXVH LQ WKHLU ZRUN

from time pressures to meet production targets FDQ OHDYH WKHLU ZRUN VWDWLRQ D

that suppliers are subjected to. Verbal abuse,
which can take the form of shouting, using vulgar
language to make workers meet production

WKHVH UHIXODWLRQV GLG QRW H[LV\
WKH| KDYH EHFRPH VWULFWHU QRZ |,

demands, or “discipline them for work-related FDQORW PHHW WKH SURGXFWLRQ WD
mistakes or misbehaviour”, is often cited as WKHUH LV QR HQG WR WKHLU VFROGL
a major concern for workers (Afros, 2022:34).

Abusive behaviour is reported as starting from (Kabeer et al., 2020: 1385).

the top by management and trickling down to

workers. This is how a worker described the chain Qualitative studies on Better Work factories

of abuse: are more positive, reporting that exposure

to the programme resulted in reduced verbal
abuse r?_};ardless of “variations in production

7KLV LV KRZ WKH YHUEDO DEXVH V]|
peaks, wage'incentives and supply chain

DERYH WKLV PDQ LV WKH LQ FKDUJHres@ﬁé%"yﬁ’géﬁhgnttféétones in Jordan,
WKH SURGXFWLRQ PDQDJHU WKHQ WY HhddiveXia it/ Qietdm (ILO, 2020a:16).

JHQHUDO PDQDJHU DQG WKHQ WKH JIKBHIMDSRUW DOVR FRQFOXGHV WKDW W

PDQDJHU 7KH DEXVH VWDUWYV DW Upgease/asdagtares Radigipate in the
SDVVHG GRZQ WR HDFK ORZHU OH y»esragpesfor Ignges Araining is reported

LI P\ MRE ZDV DW ULVN , ZRX0G DY ‘X ALIgYR9\iess, mprovements

(ILO, 2020a; ILO, 2022).
RQ WKRVH EMORZ PH

(Kabeer et al., 2020: 1385).
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Occupational health and safety

One of the core focus areas of interventions also includes a substantial focus on OHS

like A&A and part of the Better Work issues. This is not simply a management duty,

Programme is to tackle the poor record but overall includes workers’ responsibilities.

of OHS in the apparel industry. The Rana

Plaza disaster constituted a turning point in In relative terms, the story emerging from

the sector and in fact led to the creation of WKH UHYLHZ RI TXDQWLWDWLYH HeHFW
initiatives such as A&A. It is not surprising in line with the aggregate picture for the

WKDW 2+6 HEHFWV DFFRXQW IRU PRUMFWRNQ 7KHUH LV D ODUJH VKDUH R C
SHUFHQW RI WRWDO UHSRUWHG H é WdryVew neQatiek ldnd. ahEuD28 Garicént of

counterfactual studies. It is the second most SRVLWLYH HEHFWYV )LJIJXUH 7TKHVH DI
important area in terms of frequency of comparable to the pattern observed for the

UHSRUWHG HéEHFWV DIWHU WKH W HddtBgéryDoQnwageEsRu@ Gelmuhemati@r The large

of work. Both compliance audits and training in VKDUH RI QR HEHFWV LPSOLHV HYLGHQ
human resources and production departments impact, or that the interventions do not make a

have been implemented to improve basic OHS VXéFLHQW GLeEHUHQFH WR WKH NH\ RXYV

outcomes in factories. Training with workers

Figure 9. Number of effects on occupational health and safety by statistical
significance and direction of change

14
Mental health
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Physical health 3
17
Healthy and safe environment 13
-
Health and safety committee
and training ‘ ‘ 5
0 3 6 9 12 15 18
6WDWLVWLFDOO\ QRQ VL JRpditése &n@ satistically . Negative and statistically
HeHFWV VLIQLEFDQW HeéHFWV  VLIJQLEFDQW HeHFWYV
These averages mask some variation. These LQSXW OLQNHG HeHFWV OLNH +HDOWK
DUH ODUJHO\ RQ WKH QR HéHFWYV RCpontnittddd Bl taining. This means that
measured health (physical and mental health the interventions (mostly Better Work) do
status) and a better record when it comes relatively well in terms of improving the factory
to perception of “healthy environment” or environment for health and safety.

DRIVING DECENT WORK: HOW EFFECTIVE ARE SUPPLY CHAIN APPROACHES IN THE APPAREL SECTOR? 47



For example, compliance requirements do This contrasts with several Better Work

succeed in improving the availability of interventions in Vietnam where the reported

éUH H[LWV YHQWLODWLRQ OLJKW H&HRPWY PHEGLBBODWLYH ,Q WKLV FDVH
DVVLVWDQFH DQG éUVW DLG DQG Zetiatied/frb@ tiseUKRaW RI2R) Gtivdy which

for machine operations. Qualitative evidence WHVWYV GLEHUHQW TXDOLWLHV RI 3& 7

from Bangladesh also suggests that the A&A HEHFWV VKRXOG QRW EH LQWHUSUHWH

agreements have contributed to increasing QHIJDWLYH HeHFW RI WKH %HWWHU :RU|I

workers’ awareness on what constitutes EXW UDWKHU DV VSHFLéF TXDOLWLHV F

a healthy and safe environment, while other qualities. The pattern is the same as with

ZRUNHUY DUH DOVR UHSRUWHG |HHwWotkipg hvuxsé with th@ ¥érdbination of PC

empowered to refuse working in unsafe and supportive management having positive

environments (Kabeer et al., 2020). HeHFWV RQ WKH KHDOWK DQG VDIHW\ R
environment. However, combinations of PC and

These can be regarded as more immediate union representation, fair elections, and female

outcomes directly stemming from the UHSUHVHQWDWLRQ KDYH QHJDWLYH Heé

programme interventions, especially same outcome.

compliance audits. It is clearly easier to make
VXUH D IDFWRU\ KDV SURSHU éUH HQanwoVergigs @ith PC and their roles in

to achieve an overall better health status nominating representatives to Health and

among workers, given that worker health is Safety Committees are also reported. Bair et
QRW DeEHFWHG RQO\ E\ IDFWRU\ RU & R020S€pbrH&tk of transparency in their
conditions. constitution and management interference in

the election process, introducing doubts about
6RPH GLeHUHQFHY DUH IRXQG D F U RRe\&bHitR of Qudhlddntinittees to safeguard the

with Bangladesh reporting only positive interests of workers.

DQG VLIJQLEFDQW HEHFWV LQ $ $ LQWHUYHQWLRQV

Qualitative evidence from the same country is Overall, qualitative evidence suggests

also mainly positive. However, criticisms are important improvements in terms of organising
also reported about the safety requirements the working space to be healthier and safer
being designed without consideration of the (e.g. Better Work factories in Lesotho; ILO,
local context and production dynamics (e.g. 2016), but also underline the fact that certain
use of foreign inspectors, and requirements to health and safety problems persist, despite the
use imported building materials) (Mausumi and use of codes of conduct (e.g. ‘excessive heat’
Rahman, 2018). and ‘dust’) (Gregoratti and Miller, 2011).
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Sexual harassment and child labour

The category of sexual harassment is mostly

Figure 10. Number of effects on sexual

PDGH XS RI QR HeHFWV 7KLV LQGLFDhamssment awlzhild labour by statistical
RU ODFN RI HEHFWLYHQHVV RI SURJU bigmificanci ekdmirection of change.

Better Work or A&A (Figure 10). This is despite
training at human resources departments and
among workers in Better Work Programmes
addressing issues of abuse and sexual
harassment. Equally puzzling is the large number

Rl QR HEHFWV LQ WKH FDVH RI YHUBRBSEDQ G s iivier O

abuse. There are some instances of positive

HeEHFWV RQ VH[XDO KDUDVVPHQW éeYH HeH \%

mainly in Vietham and Cambodia, with studies
such as Djaya et al. (2019) concluding that

%HWWHU :RUN KDV EHHQ HeHFWLYH LQ KHOSLOJ ZRPHQ

voice their concerns about sexual harassment,
as well as verbal and physical abuse.

Similar results are reported by qualitative
studies for Better Work factories in Jordan and
Vietnam (ILO, 2016). It is important to note here
that when the outcome measured is a voiced
concern, this can have two interpretations: a)
an increase in voiced concerns may imply more
incidents for which workers need to voice their
concern, which would be a negative outcome.
However, b) in cases where the same amount
of troubling incidents occur but workers are
more empowered to actually voice their concern,
this could be a positive outcome (Djaya et al.,
2019). In fact, an increase of voiced concerns

LV REVHUYHG LQ WKH éUVW %HWWHU

assessment, followed by a decrease in the
months after the second assessment (ILO, 2016).
The higher incidence of concern with sexual
harassment during the second cycle could
indicate an increased feeling of empowerment
and willingness to report sexual harassment.

This is supported by qualitative studies,
suggesting increased workers’ awareness on
sexual harassment (ILO, 2023).

It should be noted that there can be important

] \ \ \ \
13
Sexual
Child
labour
0 3 6 9 12

6WDWLVWLFDOO\ QRQ VLIJQLEFDQW HeHFWYV
3RVLWLYH DQG VWDWLVWLFDOO\ VLIQLéFDQW

. 1HJDWLYH DQG VWDWLVWLFDOO\ VLIQLéFDQW

compared to their male colleagues. Among
women, lower-educated women with infants are
“more likely to be exposed to sexual harassment
from their manager or direct supervisor relative to
highly educated women.” (ILO, 2020b:4), and also
m&&iRelf 8 Rpor sdtdimbErassment
Additionally, the reporting system for sexual
harassment is often deemed inadequate,
suggesting the need to “prioritize trainings to
combat sexual harassment, to establish grievance
reporting procedures, and to improve voice and
representation generally” (ILO, 2020b:ii).

There are limited studies on child labour, with

RQO\ WZR SRVLWLYH HeHFWV H[WUDFWF
no qualitative evidence. This is less of an issue

in apparel settings, and especially in factories

GLEHUHQFHV EHWZHHQ KRZ ZRPHQ DQI%IErE'QJb]@aH:HaSiCcompliancechecks,as

concerns, also depending on worker education
levels. According to ILO (2020b), women are less
likely to voice concerns about sexual harassment

WKHVH DUH OLNHO\ WR EH GLEHUHQW 11
sweatshops that sometimes indirectly serve
supply chains.
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Workers’ voice and representation

One of the key challenges in the apparel industry
is the weakness of collective bargaining and
collective action among workers, especially in
LMICs. This is related to weak associational
power, meaning low unionization or weak union
capacity. It is another important area within the
Better Work Programme, which considers unions
or worker committees as important vehicles

for improvements in labour relations and a
mechanism for the strengthening of tripartite
frameworks in supply chains. Without strong
unions, management abuses can go unchecked
and improvements in working conditions may be
harder to achieve.

DQG DZDUHQHVYV RI ULJKWV 3RVLWLYH F
reported in these areas for the A&A agreements

in Bangladesh (Kabeer et al., 2019), the Better

Work Programme in Cambodia and Vietnam

(Robertson, 2011; Oka, 2010; Hollweg, 2019),

and VSS in Brazil and Kenya (Graz et al., 2022).

6XFK éQGLQJV KRZHYHU FRQWUDVW ZL\
DQ\ VLIQLéFDQW HEHFWV LQ FROOHFWLY
which is often associated with better terms and

conditions, and wages.

Apparel factories are known for their resistance
to unions and collective bargaining. In cases
like Bangladesh, trade union presence within
the factories is reported to be “negligible”, with

7KH VIQWKHVLY ReHUV PL[HG UHYV X O Wigniz2d@Qwakkkrsl “liRefy b be sacked” (Kabeer

hand, the pattern is better than the average for
the sector, with regards to the proportion of no

et al., 2020:1383). Counterfactual evidence
suggests that both A&A and Better Work have

HeHFWYV 7KHUH LV FHUWDLQO\ D SR \¢anhuveH tdSgreatét dddeptai&on the part of
union representation in participation committees,

management of union presence.
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This may arise from the impact of training and IRULQVWDQFH DUH UHSRUWHG WR EH PR
DZDUHQHVY HERUWYV FRPELQHG ZLW Katdi€ssing artfil disrRidsals compared to workers’

“compliance” whereby buyers pay particular PC. This is because once “workers were dismissed,
attention to union representation as part of their they had no access to workers’ PC members since
conduct codes. they were barred from crossing the factory gates.
7TUDGH XQLRQV RQ WKH RWKHU KDQG KD
Most importantly, however, alliances between outside the factories and provided a safe space for
federal unions and powerful buyers, such as workers’ complaints” (Kabeer et al., 2020:1383).
Inditex, H&M, or Adidas are reported to play
a crucial role in compliance as it gives unions 7KH UHODWLYH LQVLJQLéFDQFH RI HEHFW
leverage to pressurize the factories. The following bargaining is more disappointing. Buyers are more
quote reported by Kabeer et al. (2020,1383) interested in the fact that unions are present,
UHEHFWV WKLV E7KHVH XQLRQV KDY Hand/tkad warke® & iéiredeited rather than
number of every single buyer and employer. If about the frameworks governing key decisions
there is a problem and the federation inform the over wages and working conditions. This is the
buyers, that factory will not get any orders”. aim of collective bargaining. Company managers
may prefer more individualized arrangements
Examples of “pressure-driven enforcement” are and involve unions in addressing labour disputes.
also reported by Oka (2010a), who describes &RQEéLFWV RI LQOWHUHVW EHWZHHQ VWDNF
how union federations and NGOs in Cambodia groups involved in collective bargaining, or even
HEHFWLYHO\ SUHVVXUHG EX\HUV WR Dnthin theJfamesiakeholder group, especially
suppliers in cases of anti-union discrimination EHWZHHQ GLeHUHQW OHDG éUPV FDQ DO\
and contract violations. In one case that involved HEHFWLYHQHVV RI PXOWL VWDNHKROGHU
Adidas, the supplier was warned that “ unless the (Jerrentrup, 2021). A sustainability manager
IDFWRU\ FRQYHUWHG DOO é[HG WHUP doRrived BdowyhowhrseXxRafenges
determined ones in 1 month, it would cancel its could result in collective agreements that
orders”, resulting in the conversion of “the majority are progressing too slowly and not achieving

Rl é[HG WHUP FRQWUDFWV LQWR QRQ tamfaHatiriciarge: RQHVE
(Oka, 2010a:71).

Cases of suppliers making a ‘U-turn’ on issues e A U

of unfair dismissals or contract violations after KHWHURJHQHRXV WKH| FRPH ZLWK GL
complaints were expressed through the union- H[SHULHQFH EXVLQHVV PRGHOV H[SH
buyer link under A&A or GFAs are also reported DQG FRPPLWPHQW WR VXVWDLQDELOL!
(Kabeer et al. 2020, Norpoth et al. 2020, OHDGV WR UHVRXUFH LOQWHQVLYH GLV
"UHJRUDWWL DQG OLOOHU 6XFK FD%%\&U\}_HDR?EVP GRZQ WKH SURJUHVV RI FFR

that unions have leverage to force suppliers into
FRPSOLDQFH RQFH HEeHFWLYH FRPPXQLFIWIRE BREY  WKLON ZKDW TXLWH RI

cooperation is established between unions and the KDSSHQV ZLWK >PXOWL VWDNHKROGHL
QDO EX\HUV LOWHUYHQWLRQV LV WKDW WKH SDFH

éRZV GRZQ WR WKH OHDVW SURJUHVVI
Such achievements are important and can be seen RUJDOQLVDWLRQAV DSSHWLWH %HFDX\

as a more direct outcome of Better Work, A&A, HKR R I - o K D
DQG *)$ LQWHUYHQWLRQV 7KHUH DUH Ve{lgvl—PgLeHl?l—?d—lFL{—@ Q Q Q

between worker committees and unions, DOO RI WKHLU PHPEHUV KDSS| WKH\ H
whereby union presence could be preferable to €QGLQJ WKLV PLGGOH JURXQG FRPSUR
worker committees, especially in cases where WKH ORZHVW FRPPRQ 'GHQRPLQDWRU
management succeeds in controlling the agenda

and work of the latter. Unions in Bangladesh, (Jerrentrup, 2021:13)
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7KH ODFN RI HEHFWV RQ FROOHFWL Yas tke) afe Ddt QasignedRdAassist workers in
DOVR UHEHFW WKH UHODWLYH ZHD N QdthigwhgRjbalk @hatl@Qavol@rié beyond the

worker committees on this front. It is of course law” (Anner, 2018: 86). It is worth highlighting,

a disappointing result from the point of view however, that having female workers in these

of workers’ wellbeing and empowerment, as committees is reported to contribute to reduction

ZRUNHUV GR YDOXH DQG EHQHEéW 'U%Pse%a’ﬂ?a@é%rﬁe’ﬁ%r‘-eﬁﬁoweringfemale

bargaining process when there is one. ZRUNHUV WR FROWURO KRXVHKROG éQD

2022; Anner, 2017).
ORVW RI WKH SRVLWLYH HeEHFWYV HVSHFLDOO\ RQ ZRUNHU

awareness of rights and participation committees
- come from studies reporting on A&A rather
than Better Work. This is despite Better Work
increasingly emphasizing the strength of

labour institutions as a means of improving
working conditions in factories. Qualitative
studies suggest that PC, a requirement for
Better Work factories, are generally valued by

Finally, “worker-management cooperation and

communication” outcomes also suggest non-

VLIQLEFDQW HeHFWV LPSO\LQJ WKDW D!
substantially improve this aspect have not been

YHU\ HEHFWLYH

In summary, reported interventions tend to

workers, even though their power is limited EH EURDGO\ HEHFWLYH LQ LPSURYLQJ XC
and are often regarded as being “too close” to worker representation in factories, workers’

management (Kabeer et al., 2020, Afros, 2022). awareness of rights, but generally do not make

More controversial and cost-sensitive issues like PXFK GLEHUHQFH WR WKH SUHVHQFH RI |
wages or overtime, are usually beyond the issues bargaining or to improvement in worker-

that PC can raise. This should not be surprising management cooperation and communication.

Figure 11. Number of effects on workers’ voice and representation by statistical
significance and direction of change

Worker knowledge of law, 2
codes and rights 3
6
Worker-management
communication and cooperation 1
. - 13
Collective bargaining
agreement 1
I
2
Unions and representation 5
Participation committees 3
0 2 4 6 8 10 12 14
6WDWLVWLFDOO\ QRQ VL JRpsitev& &n@ $tatistically . Negative and statistically
HeHFWYV VLIQLEFDQW HeHFWV VLIQLEFDQW HeHFWV
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Intrinsic subjective outcomes

The synthesis includes limited evidence on Figure 12. Number of effects on intrinsic
intrinsic subjective outcomes of which job Subjective outcomes by statistical

.satlsfac.tlt.)n |s.the most important one. This significance and direction of change.
is surprising given that Better Work often has

job satisfaction as one of their key outcomes
of interest. Job satisfaction is normally seen

as an endpoint outcome, dependent on the 2
achievement of various other outcomes Job
related to higher wages, improvements in satisfaction

terms and conditions, better occupational
health and safety, and enhanced worker
representation. Taken together, these =
LPSURYHPHQWY RXJKW WR EH UHEHFWHG LQ EHWW/HU
jobs and improved perceptions of these jobs,
leading to greater job satisfaction. Life
satisfaction
Despite the very limited evidence, we see that
PRVW RI WKH UHSRUWHG HeHFWV DUH SRVLWLYH DQG
VLIQLéEFDQW ZLWK 9LHWQDP DQG %DQJ@DGHyVK 2 3 4 5
being the countries with a more positive
outlook (Kabeer et al.,2020; Hollweg, 2019).
This is echoed by the qualitative evidence
we found on this topic, which suggests that S3RVLWLYH DQG VWDWLVWLFDOO\ VLIQLéFDQW
overall, workers in Better Work factories
reported being “less concerned” about issues
such as low pay or overtime (ILO, 2016).

6WDWLVWLFDOO\ QRQ VLIJQLéFDQW HeHFWYV

. 1HJDWLYH DQG VWDWLVWLFDOO\ VLIQLéEFDQW
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Compliance with ILO labour standards

Finally, some studies report on “compliance”, that making compliance assessments publicly
which is rather a mixed bag of outcomes. What available increased compliance, particularly in
is being measured here is whether the audit relation to fundamental worker rights.
found that the factory complied with certain
minimum standards. For instance, during Better In a similar study focused on Cambodian
Work audits, ILO auditors assess over 300 items factories, the same author concludes that the
in a checklist drawn from national law and PRVW VLIQLéEFDQW FKDQJHV RFFXUUHG L
international labour standards. (Oka, 2010b). areas where factories had the lowest prior
7TKHVH VWDQGDUGY IDOO LQWR GLéHd¢bmghaNcd; andthial fRaddpatdhcy measures
such as contracts, wages, hours, leave, welfare, ZHUH QRW HéHFWLYH ZLWK ORZ FRPSOLL
labour relations and fundamental rights (Oka, factories, where compliance fell (Robertson,
2010b). 2019b). Finally, Oka (2010b), concludes, that
the presence of at least one particularly
When a factory is deemed non-compliant with UHSXWDWLRQ FRQVFLRXV EX\HU LV VLJQ
a certain item, “monitors make a standardised increasing compliance amongst Cambodian
suggestion for improvement” (Oka, 2010b:65). JDUPHQW IDFWRULHVY UHDéEUPLQJ WKDW
The presence of a suggestion is seen as being important leverage in improving decent work
equivalent to a case of non-compliance. outcomes.
Whereas the absence of a suggestion is seen
as a case of compliance. In other words, fewer Figure 13. Number of effects on compliance
suggestions or non-compliance items suggest with ILO standards by statistical
better working conditions (Oka, 2010b). significance and direction of change.

The reporting also includes factories with
reported violations of compliance requirements. ‘ ‘
The question is how many violations can trigger

a non-compliance tag in the supply chain. 6
6WXGLHYVY UHSRUWLQJ SRVLWLYH HeH. ...
mainly refer to the absence of violations of
key norms. The interpretation of “compliance”
outcomes is therefore not straightforward.
7KH HEHFWV DUH XVXDOO\ QRW GLVDJJUHJDWHG E\
FDWHJRU\ EXW DUH VHHQ DV D VLQJ = A
namely the capacity of a factory to comply with 4
minimum standards as laid down by the ILO.

2YHUDOO ZH H[WUDFWHG HeHFwvUHobwHE wRr®
factory compliance from four studies (Figure

13), all of them related to the Better Work

BURJUDPPH 6LJQLEéEFDQW SRVLWLYH HAMXIW.VWLFDOO\ QRQ VLIQLEFDQW HeHFWV
RYHUFRPH WKH QRQ VLJQLEFDQW RQUV3E§/LRWQ_UH DQG VWDWLVWLFDOO\ VLIJQLéFDQW
HeHFW LQ WKLV FDWHJRU\ $QDO\]LQJ GDWD IURP

%HWWHU :RUN -RUGDQ 5REHUWVRQ | 1IN DQG VWDWLVWLFDOO\ VLIQLeFDQW

An example of a checklist is provided by Roberston (2019:14).
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SECTION 5

Evidence maps for the
apparel sector



Evidence maps

This section presents the
counterfactual evidence maps
for the apparel sector.

We have developed a picture of the statistical

&RORXUHG FHOOV UHSUHVHQW WKH HéHFW
D VSHFLéF FRPELQDWLRQ RI FDWHJRU\ RXW
FRXQWU\ 'LeHUHQW FRORXUV DUH XVHG W
VWDWLVWLFDO VLIQLéFDQFH DQG GLUHFWI
,Q DGGLWLRQ WKHUH LV WH[W WR EULHEé\ ¢
outcome measured.

VLIQLEéFDQFH DQG GLUHFWLRQ RI FKDQJH SRVLWLYH RU
QHIJDWLYH RI WKH HeHFWV H[WUDFWH @nlddREIs\YtiddstBdeit& & Elfdence, or that no

studies, and how these are distributed across
continents or countries, and decent work outcomes.

The outcome-focused evidence maps (Tables 5-6)
allow us to quickly identify evidence gaps but
also possible patterns in terms of sustainability

HeHFWV ZHUH H[WUDFWHG IRU D VSHFLéF F
of outcome category and country. We observe that

UHSRUWHG HeéHFWV FDQ EH QXDQFHG RIWHC
HeHFWV E\ JHQGHU TXDOLW\ RI LQWHUYHQ
3& FRPELQHG ZLWK GLeHUHQW TXDOLWLHYV
VSHFLéF ZRUNHU FKDUDFWHULVWLFV H J |

DSSURDFKHV DQG WRROV FRXQWULHVn%@&),}{r%\)ﬁiﬁﬁgﬁctureofthediversityofthe
RXWFRPHV (DFK FHOO UHSUHVHQWYV R@]HIGH&M@I%EM&)&@H&)}F‘&MS

Table 5. Evidence map showing the availability of rigorous evidence on the effects of supply chain
sustainability approaches on wages and remuneration, and terms and conditions by country and

sustainability tool.

- Wages and remuneration erms and conditions

Wages - WEGES Working Working Leave & Leave & Leave & Leave &
Basic Salary (A&%A) Hours Hours EHOQOHEWWHQHEWVNHQHEWWHQHEW YV
(A&A) (A&A) (A&A) (A&A) all (A&A) female (A&A) male (A&A)
Wages - Wages - WERES - Job Job Security Job Job Job Job Job
Female Female Maleg( A&A) security -all - female Security - Security security Security Security
(A&A) (A&A) (A&A) (A&A) male A&A) (A&A) (A&A) (A&A) (A&A)
Bangladesh — — T
Overtime Bonus Overtime Overtime Overtime I—(i)(;ulrr)sg }—?(;ulrgg :(;ulrr;g
(A&A) (A&A) (A&A) (A&A) (A&A) (A&A) (A&A) (A&A)
Timely ; Mistreat- Mistreat- Mistreat- Mistreat- .
payments Pro(r:g%ns ment/ Abuse ment/ Abuse ment/ Abuse [l /WAIIELS D'(?;X;S
(A&A) (A&A) (A&A) (A&A) (A&A)
WERES Wages - Wages - Working Working Working Leave & Leave &
(st) Weekly Pay Weekly Pay Hours (Better Hours (Better Hours (Better %HQHEWWAHQHEW V
(BW) (BW) Work) Work) Work) (Better Work) (Better Work)
Job Compliance
Wages O\l/aergme Job SBecttm- security  Compliance Compli- Compli- (low compli-
Cambodia (BW) (Better ty (Better (Better BW) ance ance ance
Work) Work) (ETI) (BW) factories)
Work)
(BW)
Timely Mistreat- : . Discrim-
payments  ment/ Abuse IDlEites DRI ination
(Better (Better
(Better (Better Work) Work) (Better
Work) Work) Work)
i i Worki
WEES - WEGES < Working Vl_\{gﬂl:lsng Y_Ygl:tlsng Working Working Working Hot?rrs '(?W
Wages - All 9 g Hours - All Hours (BW  Hours (BW RELIEN(W pPC*
Female Mother Female Mother " ;
(BW) BW) (BW) (Better (Better (Better PC* Union PC*Fair PC*Gender VEUET[H
i Work) Rep) Elections ) Rep) ment
Indonesia Work) Work) support)
Min wage Overtime - Overtime overtime b omotions  FrOMOUONS - prootions - Uiy
¥ - Female - Mother - Female payments
(Unspeci- All (Better - All (Better Mother (Bet- N
6HG &RGHV Work) (B (Eetet Work) (Better ™ Work)  [AUnSPECEE
Work) Work) Work) eHG &RGHV
it Positive and Negative and . S .
Statistically non- L PC: Participation A&A: Accord
A . isticall VWDWLVWLFDOP\ BW:JBetteé Wbrk) W . .
LEGEND VLJQLeFDQW He%w LéFyDQW HORFEWY S
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Table 5 (continued). Evidence map showing the availability of rigorous evidence on the effects of supply
chain sustainability approaches on wages and remuneration, and terms and conditions by country and

sustainability tool.

- Wages and remuneration erms and conditions

Job security Job security Job security |Job security 'Compliance
8QVSHFLE8RESHFLBRW®SHFLBRAE®SHF L éBIWGPC*

Codes)
Indonesia
(continued) Verbal
Abuse - All
(Better
Work)
Wages - Working
Wa?g\s’v-) 2l Female Hours - All
(BW) (BW)
Overtime -
All (BW)
Jordan
Verbal
Abuse - All
(BW)
Compliance
BW)
: Wages - Wages - Working
Wag(;g\sN) All Eemale Mother Hours - All
(BW) (BW) (BW)
Overtime -
All (BW)
Vietnam
Job
security
(BWork)
Verbal
Abuse - All
(BW)
. Wages - Wages - Working
Wa%g\?v) All Female Mother Hours - All
(BW) (BW) (BW)
Haiti
Promotions
- All (BW)
) Wages - Wages - Working
Wa%g\s;v) All Female Mother Hours - All
. (BW) (BW) (BW)
Nicaragua
Promotions
- All (BW)
Wages Wages i -
e | o
Various Workplace | Wage man-
2 Abuse
Dialogue agement (BW)
Program) system)
- Positive and
Il P
LEGEND Statistically non istically
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VLIQLEFDQW HERA

LEFDQW

Codes)

Verbal
Abuse -
Female
(Better
Work)

Working
Hours -

Female (BW)

Overtime
- Female

BW)

Compli-
ance (BW
PC* Union

Rep )

Working
Hours -
Female

(BW)

Overtime
- Female
(BW)

Compliance

(BW PC*

Union Rep )

Verbal

Abuse -

Female
(BW)

Working
Hours -
Female

(BW)

Promotions
- Female

(BW)

Working

Hours -

Female
(BW)

Promotions
- Female

(BW)

Mistreat-
ment/
Abuse

(BW)

Negative and
VWDW WLFDO

Codes)

Verbal
Abuse -
Mother
(Better
Work)

Working
Hours (BW
PC* Union

Rep)

Promotions

- All (BW)

Physical
Abuse - All
(BW)

Compliance
(BW PC*
Fair
Elections )

Working

Hours -

Mother
(BW)

Overtime
- Mother
(BW)

Compliance
(BW PC*
Fair
Elections )

Verbal

Abuse -

Mother
(BW)

Working

Hours -

Mother
(BW)

Promotions
- Mother
(BW)

Working

Hours -

Mother
(BW)

Promotions
- Mother
(BW)

HeEHFWYV

Codes)

Physical
Abuse - All
(Better
Work)

Working
Hours (BW
PC*Fair
Elections )

Promotions
- Female

BW)

Physical

Abuse -

Female
(BW)

Compliance
(BW

PC*Gender
Rep)

Working
Hours

(BW)

Overtime
(BW)

Compliance
(BW
PC*Gender
Rep)

Physical
Abuse - All
(BW)

Overtime -

All (BW)

Verbal
Abuse - All
(BW)

Overtime -

All (BW)

Verbal
Abuse -

Mother (BW)

D\ BW.JBgteé WDrk) W

Union Rep )

Physical
Abuse -
Female
(Better
Work)

Working
Hours (BW
PC*Gender

Rep)

Compliance
(BW PC*
Man-
agement
support)

Working
Hours (BW

PC* Union
Rep)

Promotions

- All (BW)

Compliance
(BW
PC*Man-
agement
support)

Physical

Abuse -

Female
(BW)

Overtime -
Female(BW)

Verbal

Abuse -

Female
(BW)

Overtime -

Female
(BW)

Verbal
Abuse -

Compliance
(BW PC*Fair
Elections )

Physical
Abuse -
Mother
(Better
Work)

Working

Hours (BW
PC*Man-

agement
support)

Compli-
ance (BW
PC*Gender
Rep)

Discrim-
ination

Compli-
ance (BW
PC*Man-
agement
support)

Discrim-
ination

8QVSHFLBR®SHFLéEHG

Codes)

Working Working

Hours (BW | Hours (BW
PC*Fair PC*Gender

Elections ) Rep)
Promo- Promo-
tions - tions
Female - Mother

BW) BW)

Physical
Abuse - Discrimina-
Mother tion (BW)

(BW)

Overtime Physical
- Moth- Abuse - All
er(BW) (BW)
Verbal Physical
Abuse - Abuse -
Mother Female

BW) BW)
Overtime Physical
- Mother Abuse - All

(BW) (BW)

Verbal Physical
Abuse - Abuse -

Female (BW) Mother (BW) Female (BW)

PC: Participation
Committee

Codes)

Working
Hours (BW
PC*Man-
agement
support)

Physical

Abuse -

Mother
(BW)

Physical
Abuse -
Female (BW)

A&A: Accord
and Alliance
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Table 6. Evidence map showing the availability of rigorous evidence on the effects of supply chain
sustainability approaches on OHS, workers’ voice and representation, intrinsic subjective outcomes and
sexual harassment by country and sustainability tool.

D eyret Intrinsic
Occupational health and safety UUETLRE VIS subjective Szl
representation harassment
epresentatio EEmES arassme
H&S H&S H&S Workers’ Workers’ Workers’ Job sat- Job sat- Health &
structures  structures  structures Commit- Commit- Commit- isfaction isfaction Safe Env
(A&A) (A&A) (A&A) tees (A&A) tees (A&A) tees (A&A) (A&A) (A&A) (BW)
Worker
Health & Health & Health & - Manage- Job sat-
Safe Env ~ Safe Env  Safe Env ment co- isfaction
(A&A) (A&A) (A&A) operation (A&A)
(A&A)
Worker Worker Worker
Bangladesh knowledge knowledge knowledge
of law, of law, of law,
codes codes codes
& rights & rights & rights
(A&A) (A&A) (A&A)
Worker

Collective  knowledge
Bargaining of law,

Agreement codes
(A&A) & rights
(A&A)
Collective prorel
Sexual Health & Health & Health & Eea knowledge Job sat- Job sat- Sexual
harassment Safe Env ~ Safe Env | Safe Env A rgemengt of law, isfaction isfaction  harassment
(BW (BW) (BW) (BW) 9 BW) codes & (BW) (BW) (BW)
rights (BW)
cambodi Health &  Heath&  Healh& | Healthg o> & Urions&  Unions & Life sat- Sexual
ambodia Safe Env  Safe Env  Safe Env | Safe Env reser?ta— resentgtion resentz-?tion isfaction harassment
(BW) (BW) (BW) (BW) tion (BW) BW) BW) BW (BW)
Health & Ung)gs_ & Unllqoens- @ Sexual har-
Safe Env reser?ta- reser?ta— assment
(EL) tion (BW)  tion (BW) (ER
Health ;
Health & Health Health & Safe CoIIe_ctl_ve Sexual
& Safe & Safe Bargaining
Safe Env Env (BW Harass-
" Env (BW Env (BW . Agreement
(BWPC . PC*Man- . ment - All
Union Rep ) PC*Fair |PC*Gender T (Unspeci- BW)
P Elections ) Rep) 9 éHG &RGHV
support)
Health Collective  Collective [eJIES)V] Callizeine
Health & Health Health o o . Bargaining Sexual
& Safe Bargaining Bargaining [EEIETllle]
Safe Env & Safe & Safe Env (BW Agreement T T Agree- Harass-
(BWPC*  Env(BW | Env(BW " 9 ! 9 9 ment (BW ment
. . PC*Man- (BW PC ment (BW  EutRid(z%
Union PC*Fair |PC*Gender . B " PC*Man- - Female
Indonesia Rep) | Elections) | Rep) | 2gement  Union PeTair - LSl agement (BW)
support) Rep) Elections ) Rep)
support)
; . Sexual
Physical Physical Physical e
Health - Health
health - All ment
BW) Female - Moth- -
(BW) er(BW) BW)
et Mental Mental
Health - Health -
health - All
(BW) Female Mother
(BW) (BW)
. . Collective
Health Health et Collective Colle_ctl_ve Colle_ctl_ve Bargaining
Health & & Safe o Bargaining Bargaining Sexual
& Safe & Safe Bargaining Agree-
Safe Env Env (BW Agree- Agree- Harass-
Jordan Env (BW Env (BW Agreement ment (BW
(BW PC* . PC*Man- ment (BW  ment (BW ment - All
3 PC*Fair PC*Gender (BW PC* . PC*Man-
Union Rep) 3 agement R PC*Fair  PC*Gender (BW)
Elections ) Rep) Union Rep ) ) agement
support) Elections ) Rep)
support)
- Positive and Negative and . oot .
Statistically non- . > PC: Participation A&A: Accord
LEGEND " istically VWDWLVWLFDOP\ BW:JBettes Work W . .
VLIQLéFDQW Hé"\'/FLWgLéFDQW HeHEWV Committee and Alliance
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Table 6 (continued). Evidence map showing the availability of rigorous evidence on the effects of
supply chain sustainability approaches on OHS, workers’ voice and representation, intrinsic subjective
outcomes and sexual harassment by country and sustainability tool.

D eyret Intrinsic
Occupational health and safety UUETLRE VIS subjective BEALE
representation harassment
P outcomes
Health & Health Health Zesaelitft; Sexual
Safe Env & Safe & Safe Env (BW Harass-
(BW PC* Env (BW Env (BW PC*Man- ment
Union PC*Fair PC*Gen- e — - Female
Jordan Rep)  Elections) der Rep) 9 (BW)
q support)
(continued)
. Physical Mental
Physical Health Mental Health -
health - Fe- health - el
ALBW) o BW) All (BW) BW)
Health Collective  Collective  Collective el
Health & Health Health ; . F Bargain-
& Safe Bargain- Bargain- Bargain- . Sexual
Safe Env & Safe & Safe ENAEWE ing Agree-  ing Agree-  ing Agree- ing Agree- Job sat- Job sat- N
(BW PC* Env (BW Env (BW . 9 A9 9Ag 979 ment (BW | isfaction isfaction
q " PC*Man- ment (BW ment(BW ment (BW ment - All
Union PC*Fair PC*Gen- ; . PC*Man- (BW) (BW)
q agement = PC* Union PC*Fair PC*Gen- (BW)
Rep) Elections) | der Rep) support) Rep) Elections) | derRep) agement
pp p P, support)
CF_041.1
Health& | Health Health Zesa;'; (Better Sexual
Safe Env & Safe & Safe Env (BW Work) Harass-
(BW PC* Env (BW Env (BW Union & ment
: . PC*Man-
g Union PC*Fair PC*Gen- Rep- - Female
Vietnam . agement
Rep) Elections) | der Rep) resenta- (BW)
support) .
tion
) . Sexual
Sliysies] Physical Physical Harass-
Health Health
health - ~Fe- - Moth- ment
All (BW) - Mother
male(B er(B!
(BW)  erBW) BW)
et Mental Mental
Health - Health -
health -
All (BW) Female Mother
(BW) (BW)
Physical  Physical Sexual S
Physical Y Y Harass-
Health - Health - Harass-
health - ment
All (BW) Female Mother ment - All i t—,
N (BW) (BW) (BW) BW)
Haiti coxual
exual
Mental Mt fenal Harass-
Health - Health -
Ll < Female Mother T
All (BW) - Mother
®W) BW) BW
Physical Physical Sexual S
Physical Y Y Harass-
Health - Health - Harass-
health - ment
All (BW) Female Mother ment - Al .
. (BW) (BW) (BW) BW)
Nicaragua
Sexual
Mental Mental
Mental Harass-
Health - Health -
e = Female Mother e
All (BW) - Mother
(BW) (BW) W)
Worker Worker Worker Worker
- Manage- -Manage- -Manage- - Manage-
Various ment Co- ment Co- ment Co- ment Co-
operation operation operation operation
(Various) (Various) (Various) (Various)
Unions & | Unions & = Unions & Unions &
Rep- Rep- Rep- Rep-
resenta- resenta- resenta- resenta-
tion tion tion tion
(Various) (Various) (Various) (Various)
it ~ Positive and Negative and . ininati o
LEGEND \S/‘i“f"ci”,y e ow B Wéiftically VWDWLVWLFDOD\ BWetes Woro W |~ oraricraion Ag;AAﬁ\.cw'd
QLé Q el—{,FL LEFDQW HEeHFWV ommittee ani [E]
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SECTION 6

Key recommendations



Recommendations
for key stakeholders

A key aim of this review was to draw from available evidence and
ReHU LQVLJKWY WR LQIRUP IXWXUH UHVHDUFK DQG
'H RéeHU D UDQJH RI UHFRPPHQGDWLRQV EDVHG RQ

General recommendations for all actors

Seek multi-stakeholder alliances that include to better understand the potential impact
the most powerful players (global buyers) of micro-level factory interventions versus
and international union federations, so that broader global agreements involving brands

D PRUH HEHFWLYH GLDORJXH RQ VWHRRE)RAMGENoRQ G
compliance mechanisms are built in with
FROQWULEXWLRQV IURP WKH GLéHQR@qmou'pngfl@iaAs?and/@Msthroughthe

table. involvement of IndustriAll may contribute

to empower local trade unions and drive
Consider the main drivers of harsh working PRUH HeEHFWLYH FROOHFWLYH EDUJDI
conditions in a given industry (e.g. the and independent auditing with binding

GRXEOH SURéW DQG RUGHU VTXHH]PMPAMES SDUHO

Recommendations for VSS and private sector
practitioners, global buyers and policy makers

Overall recommendations: Wages and remuneration

Q Particularly for global buyers: ~ Have an all- Q Working towards commitments to living
encompassing view of the supply chain, by wage pledges, going beyond the basic
considering monitoring and enforcement minimum wage enforcement. This will
of labour standards across subcontractors. require initial work to benchmark living

$OWHUQDWLYHO\ DYRLG VXEFRQWUZDIFMAVQUQEV 8HNMEF FRQWH[WYV
tier suppliers if labour standards cannot be

monitored or enforced. Terms and conditions of work

Q Improve or enhance the sanctioning Q Implementers should be cautious with
mechanisms in situations of non-compliance overtime restrictions, as they can be
(e.g. linking non-compliance with orders counterproductive if workers’ earnings without
from buyers). overtime cannot cover basic living costs.
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Workers’ voice and representation:
Q Improvements in management-worker

relations may require more than training, Q Involving unions in interventions aiming to

JLYHQ OLPLWHG HeHFWV 7KH KD U MrKprévE EokipKadde should be a priority as

associated with the double squeeze faced evidence shows that they have an important

by suppliers is a major driver. Therefore, leverage to force employers into compliance.

concerted action with buyers is needed 7KH\ DUH PRUH HeEHFWLYH WKDQ :RUNH
to improve these relations in factories. Participation Committees, which can be easily

manipulated by the factory management.

Recommendations for civil society organizations, trade
unions and workers’ organizations

Overall recommendations: Terms and conditions of work

Put pressure on governments to enact Q Collective bargaining is essential for more
enforceable supply chain legislation that is radical improvements in terms and conditions,

. . . whether this is job security excessive hours,
conducive to decent work in both buying and
u_|v . wort uying RU EHQHéWV 3URPRWLQJ FROOHFWLYH
producing countries.

through existing workers’ organisations is
critical for this outcome.

Recommendations for future research

There is value in developing common focus on implementation dynamics and the

guidelines on commissioning and conducting conditions that need to be in place for an

theory-based impact evaluations in relation DSSURDFK WRRO WR EH HeHFWLYH L
to decent work outcomes, as these could be mixed-methods realist evaluations, which

useful to: include a component of process evaluation.

Q Develop a common conceptual Q Create common methodological standards, like

framework that could be adapted to cifeturing the intensity of the exposure (e.g.
clLe H# HIQ W DSSURDFKHV YDOXH FK P %%osgd%qne intervention); unpacking
geographicairegions. WKH UHODWLYH HEHFWLYHQHVV RI GLé&H

. an intervention; accounting for variation in
Q Better coordinate research resources to 9

600 JDSV RI HYLGHQFH the population in terms of vulnerability and
marginalisation (e.g. migrant workers, female
Improve the quality of the evidence workers, etc.); researching sensitive issues such
(research design and methods of analysis). as child labour, sexual harassment and other
Q Go beyond black-box evaluations and forms of abuse in the workplace.
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SECTION 6

Conclusion



Concluding thoughts

This report presents the key z Overall, apparel studies have robust research
, igns, in terms of randomization (RCTS,

€ Q GL Q‘J V- RI WKH V\QW KH gfp in\{deﬁg s), and make good use of

counterfactual and non- theories of change, intensity and exposure of

counterfactual evidence on interventions. Nevertheless, the focus remains

the im t of | hain on establishing counterfactual causation
€ Impact of supply chal rather than revealing causal mechanisms in

sustainability approaches depth.
on decent work outcomes

for the apparel sector z6WXGLHV H[SORULQJ WKH HEHFWV RQ C

RXWFRPHV SURYLGH VXéFLHQW FODULW
. . ) what an approach or tool is and how it is
At this point it is worth remembering that the .
supposed tq create chan&eH(e.g. its theory of
H VWDWH RI_W

éQGLQJY SUHVHQWHG KHUH UHEHFW WK ,
. o . FKDQJH +RZHYHU ZH DOVR éQG WKDW
literature, and how reality is represented in

S o . . ambition, measuring outcomes closer to inputs
the studies included in this review. This is not ) ) .
. . (e.g. compliance with minimum standards), and
necessarily how reality is. ) ) )
fail to explore long-term impacts (e.g. income,

What we have produced is an analysis of the body standards of living, wages).

of evidence available today on corporate and
multi-stakeholder initiatives aiming at improving
decent work outcomes in the apparel sector. What
we can and cannot say about what we have learnt
from this study needs to be interpreted through
this lens.

z Two interventions dominate the apparel
literature — the Better Work Programme (mainly
focusing on Cambodia, Vietham and Indonesia)
and the post-Rana Plaza agreements, namely
A&A (Bangladesh). This concentration of studies
is likely to be driven by the availability and easy

Our main takeaways from reviewing this body of access to large panel data observations in the

literature are the following: case of Better Work, and the determination to

avoid another Rana Plaza disaster in the case

z 7KHUH DUH PDQ\ VWDWLVWLFDOO\ QR¥A¢A NBanglageshy
outcomes or in other words, no impact. Given
the large sample size of most apparel studies, SHIJDUGLQJ WKH QDWXUH RI HeEHFWV DQC
ZH FRQFOXGH WKDW VWDWLVWLF D O &fthesr itetventions aremmeseyhe following:
HeHFWYVY DUH OLNHO\ WR EH GULYHQ E\ D ODFN RI
LOWHUYHQWLRQ HEHFWLYHQHVV DQG WRWVENY RYMNDEHSHDUV WR EH HEHFWL
statistical power. achieving compliance with minimum ILO or
national labour standards, at least in some
z 7TKHUH LV DQ RYHU FRQFHQWUDWLRQ qRtexts (Asig).V LQ
some areas and a limited or complete lack
RI HEHFWV LQ RWKHU DUHDV 7KLV L¥ASAINBROgladesh &pears to perform better
GULYHQ E\ WKH WKHRULHV RI FKDQJHRYHVUIHO USHRIZEFYHU HeHFWV DUH H[WU
interventions and what their focus is, but also by only three studies (four reports, but two are
what can be (easily) measured by researchers. linked).
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z &RQWH[W LV KLIJKO\ LQéXHQWLDO buRdalyZdh Nrtitedl ektémt DiMerventions are
YDULDWLRQ RI HEHFWV EHWZHHQ F RoKfgVYéathihh\enodghF K

as between Cambodia and Vietnam, and Haiti
and Nicaragua.

Second, labour regimes are inherently
exploitative and produce job insecurity and low

Z7KHUH LV OLPLWHG HYLGHQFH RQ Wr'ér'ﬁur'l'épahb’ﬁ\{gr\@vdwers.Thisisanoutcome

supply chain sustainability approaches driven
exclusively by the private sector (private codes
of conduct). The few included studies report

RQ XQVSHFLéHG FRGHV RU UHSRUW

countries without disaggregation. There are

DOVR QR VWXGLHV RQ LQ&EXHQWLDO L

GFAs/GBAs, which go beyond factory safety and
include a wider range of core labour standards.

z There are large evidence gaps of
counterfactual evidence for China and
India. There is an important number of non-
counterfactual studies, and an impressive
lack of evidence - both counterfactual and
non-counterfactual - on Central America
“maquiladoras”. These are incredibly important
players in the international trade of apparel
products, which is a critical omission.

Overall, the evidence suggests that there is

limited positive impact of a wide range of

sustainability approaches and interventions. This
OHDGV WR WZR PDLQ UHEHFWLRQV

First, decent work encompasses a wide range
of outcomes that are challenging to tackle
simultaneously. The reality of current economic
and labour market dynamics is that not all good
things go together. It may be possible to tackle
some decent work outcomes, such as workers’
representation or occupational health and safety
more easily than wages, job security, and other

of deeply entrenched global and local market
dynamics, which, through competition, lack

of \})E)otectilgns,v ang I%v%ah collective action,
powerltJuhy sﬁape how Wormers are treated. A
rea&t{check is needed, as this review suggests.
WLDWLYHV VXFK DV ,
Supply chain sustainability approaches can drive
change on some aspects of working conditions,

but not at a systemic level.

They cannot, however, drive radical change
and a systemic and bold move towards decent
work in all its dimensions of pay, security and
representation. Perhaps better decent work
outcomes might be achieved with improved
implementation of interventions, more
coordination, and less selection bias.

Nonetheless, the nature of labour regimes,

as described in this report, together with the
weakness of institutional and legal frameworks
for workers in LMICs, are the product of forces
that micro-level interventions are unlikely to
fundamentally alter. Therefore, sustainability
approaches to decent work in apparel need to

UHEHFW RQ ZKDW NLQGV RI FKDQJHV FDC

through these types of interventions.

Systems approaches are more likely to yield

ORQJ ODVWLQJ HEHFWV $Q H[DPSOH ZR>

stakeholder binding agreements including

WHUPV DQG FRQGLWLRQV RI HP SO R\peHareableslegisiation i #wying and producing

are unavoidable. Voluntary standards systems,
the private sector, governments, unions and
other civil society organizations may contribute
to some improvements in decent work outcomes,

countries borne out of lobbying, and collective
action with workers at the centre. However, the
pathway towards these kinds of agreements
remains slow and bumpy.
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Annex C.:

Summary of inclusion and exclusion criteria used to
frame the review

Table Al. Summary of inclusion and exclusion criteria

Low and middle income countries High income countries
English, French, Spanish Any other language

Timeframe 2000 onwards Before 2000

Studies that provide evidence at the worker Studies that report ONLY at the company level
Population level (individSaI workers or workers’ collectives) HJ RUJDQLVDWLRQDO €QDQFLDO DQG S
HeEHFWV DW WKH FRPSDQ\ OHYHO

Intervention

Studies that report on supply chain
sustainability interventions occurring within
the corporate sustainability and MS pathways
involving private or social governance, such
as Company Sustainability Codes; Supply
chain investment programmes; Voluntary
Sustainability Standards; Sustainability Rating
and Performance Tools; Pre-competitive
industry/ market-based sustainability
platforms; Bans, boycotting, petitions, protests;
Framework Agreements & Initiatives

Studies that report other pathways to social
upgrading and types of governance

Studies that report on endpoint decent work
outcomes, namely wages and remuneration;
Qutcome working terms and conditions; human rights;
worker voice and representation; and other
intrinsic and subjective outcomes

Studies that do not report on any endpoint
decent work outcome

For RESEARCH QUESTIONZ1:
Quantitative evidence produced by rigorous

impact evaluation studies using experimental For RESEARCH QUESTIONL1: Studies providing

and quasi-experimental designs. quantitative evidence with no counterfactual
component, unless they contain relevant

Qualitative evidence (factual and factual evidence for RESEARCH QUESTION2.

Study Type counterfactual) produced by studies meeting

the quality criteria set by Oya et al (2017). For RESEARCH QUESTION2: Factual data and
institutional information NOT relevant to the

For RESEARCH QUESTIONZ2: Factual data context, adoption and implementation of the

and institutional information relevant to the studies included for RESEARCH QUESTIONL.

context, adoption and implementation of the
studies included for RESEARCH QUESTIONL1.
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Annex D:

Quality assessment of the counterfactual evidence
included in the review

Table A2. Summary of included studies with counterfactual evidence by scores: number of reports in
each category

Score=In(design )+ Not Methods of IV,PSM, 2SLS/

In(analysis) Analysis LIML, DID Multivariate abulation
Research Design Scores 1 2 3
RCT 1 1
Pipeline 2

Panel or before/after &
with/without

Either before/after or
with/without

Low score Medium-low score Medium-high score +LJK VFRUH
LEGEND é é’ H[FOXGHG

Source: Adapted from Duvendack et al (2011:37). Scored according to self-reported research design and methods of analysis.
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