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Executive summary   



Key findings 

• 

• 

• 

• 

• 

 



1. Introduction and background 

1.1 Fairtrade Premium in the context of sustainable livelihoods and 

living wages 





 

 

1.2. Challenges in the Kenyan flower sector  

1 As we take the Anker methodology as a guiding framework, there are some in-kind benefits we include within 

benefit categories, for example white goods and household items, which are not counted as in-kind benefits within 

living wage frameworks.  

 

These types are not included when provided by employers for several practical reasons, including that depending 

on the value of the household goods, they could reduce cash wages available for workers and their agency in how 

those wages are spent. However, we have chosen to include these benefits in this study because 1). We had the 

opportunity to determine their value to workers, and 2.) The Anker methodology is designed to value benefits 

provided by employers. Because the Fairtrade Premium is decided by workers we assumed that workers’ agency 
was maintained in the provision of these benefits.   



2 https://www.labour.go.ke/sites/default/files/2023-05/Minimum%20Wage%20Gazette%20Notice%202022.pdf 



2. Study design

2.1 Research questions  

• 
• 

• 

• 

• 

• 

2.2 Research design 



2.3. Approach to analysis  

3 FairInsight data is a new producer-led reporting tool for POs to report their Premium plans, use, help with decision-making and their connection 

to the market. FairInsight data are collected online and allow for a more detailed description of the Premium projects. 
4 Participants were asked to self-identify as migrants, and so there is some variation in the length of time the workers had lived in the area of 

the flower farms, their ties to the area, and their plans to stay or leave. 



3. Findings 
3.1. Financial benefits of Premium per worker 

Mean benefit per worker (EUR)



3.1. Determinants of economic Premium benefits 



Variables Total benefit 

contributing to LW 

categories (Euro) 

Total benefit 

including loans 

(Euro) 

Standard errors in parentheses. ***, **, and * markers indicate significance at the 0.1%, 1%, and 5% levels, respectively. 



 

3.2. Workers’ preferences for in-kind and cash benefits 



 

3.3. Key areas of Premium investment  

 

 

75%

21%

2% 2%

Benefits preferred by men

67%

14%

12%

5% 2%

Benefits preferred by women



 

 



 







 

 

 

 

 

 

 



 

 

 

4. Discussion and recommendations 

4.1. Importance of access to finance in the context of living 

wages   

The so-called 2/3 rule is based on the Kenyan Employment Act from 2007, paragraph 19(3) 

(http://www.kenyalaw.org/kl/fileadmin/pdfdownloads/Acts/EmploymentAct2007.pdf), which prohibits employers from 

deducting more than two-thirds of the basic pay from a worker. This includes servicing loans to run personal projects, e.g. for 

studies and applies to loans given to workers through the Fairtrade Premium and paid back through payslip deductions. FPCs and 

the company management operate separate bank accounts. The FPCs shares the information on worker’s loans, the company 
deducts them from their salaries and transfers the respective amount to the FPC account. 



4.2. Fairtrade Premium benefits and gender  

4.3 . Recommendations and next steps  
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