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EXECUTIVE SUMMARY

SRP Assurance Scheme
On-pack SRP-Verif ied Label
New SRP Organizat ion Logo
SRP Membership Program Manual
Five-Year Strategic Plan (2021–2025)

SRP Standard for Sustainable Rice Cult ivat ion (2 .1 )
SRP Performance Indicators (2 .1 )

Scoring compliance according to the SRP Standard for Sustainable Rice
Cult ivat ion
Analyzing and aggregat ing results 
Visual iz ing impacts based on SRP Performance Indicators 

The Sustainable Rice Platform (SRP) is  a global  mult i-stakeholder al l iance
compris ing over 100 inst i tut ional  members from publ ic and pr ivate stakeholders,
research,  f inancial  inst i tut ions and NGOs.  Together with i ts  members,  SRP aims to
transform the global  r ice sector by improving smallholder l ivel ihoods;  reducing
the social ,  environmental  and cl imate footpr int  of  r ice production;  and by offer ing
the global  r ice market an assured supply of  sustainably produced r ice.

The Annual Report  2020 reflects on key achievements and act iv i t ies of  the
associat ion throughout the year,  including the establ ishment of  the Sustainable
Rice Platform e.V as an independent legal  ent i ty under German law; SRP’s
membership;  in i t iat ives from SRP and i ts  members as a react ion to the impacts of
the COVID-19 pandemic;  as well  as achievements from SRP’s focus areas in 2020.  

Highl ights of  the SRP focus areas 2020 were comprised of the launches of :

As well  as the publ ishing of revised versions of :

Despite the unforeseen disrupt ions brought about by the COVID-19 pandemic,
farmers of  Registered SRP Projects globally were able to part ic ipate in SRP
training programs ut i l iz ing digital  tools and using onl ine platforms.  Consequently
78,407 farmers,  of  which 35% were women, part ic ipated in capacity-bui lding
training.  

The Annual Report  2020 also looks at  selected indicators for  economic,
environmental  and social  impacts of  the adoption of  the SRP Standard for
Sustainable Rice Cult ivat ion at  farm level .  To be able to general ly provide
evidence-based report ing for the impacts of  adoption of  SRP cl imate-smart ,
sustainable best pract ices,  the fol lowing are essent ial :  
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While a central  SRP database for the collect ion and storage of relevant data for
aggregat ion and analysis is  st i l l  under development by SRP, Registered SRP
Projects globally have started collect ing data in accordance with the SRP
Performance Indicators .  

In l ine with the SRP Communicat ion Strategy 2018,  SRP launched a publ ic
awareness campaign (#AMil l ionThanks and #ChooseSustainableRice)  to strengthen
its brand awareness and brand equity .  The campaign wil l  cont inue to run unt i l
2023.  Beside this campaign,  run by the SRP Secretar iat ,  Registered SRP Projects
globally launched their  own publ ic awareness campaigns to increase awareness
and upscale adoption of  SRP’s cl imate-smart ,  sustainable best pract ices.

SRP’s key achievements in 2020 highl ighted i ts  Theory of  Change for incent iv iz ing
wide-scale,  farm-level  adoption of  cl imate-smart ,  sustainable best pract ices and
contr ibut ing to transformation of the global  r ice sector ,  whi le al igning with the UN
Sustainable Development Goals (SDGs) .



05Annual Report 2020

EVOLUTION OF SRP

SRP was establ ished as a global
mult i-stakeholder in i t iat ive in
December 2011 to promote resource
eff ic iency and sustainabi l i ty in the
global r ice sector through an al l iance
that l inks research,  production,
pol icymaking,  trade and consumption.
Original ly co ‐convened by the United
Nations Environment Programme
(UNEP),  the Internat ional  Rice
Research Inst i tute ( IRRI)  and Deutsche
Gesellschaft  für  Internat ionale
Zusammenarbeit  GmbH (GIZ)  together
with pr ivate sector partners,  SRP has
since grown and evolved to include
partners from the publ ic and pr ivate
sectors,  plus research and civ i l
society groups,  with increasing
ambit ion for the posit ive impacts that
these partnerships can br ing to the
global r ice sector .

In 2018,  SRP undertook a strategic
vis ioning exercise to clar i fy the future
direct ion of  the organizat ion.  Through
surveys,  structured interviews and a
workshop with i ts  partners and
stakeholders,  SRP formulated a
revised vis ion,  mission,  strategic
pr ior i t ies and goals .  One key pr ior i ty
was to transit ion SRP from a
partnership hosted by UNEP to an
independent ent i ty with legal  status
in order to fulf i l l  i ts  exist ing and
future responsibi l i t ies with regulatory
transparency and good governance.
An inter im board was appointed to
guide the process of  assessing and
select ing a jur isdict ion and ent i ty
type under which to register ,  and to
faci l i tate the registrat ion process.

Following a Founding Meeting held on
30 September 2019,  attended by 33
inst i tut ions of  which 26 s igned on as
Founding Members,  SRP was
successful ly incorporated in January
2020 in Bonn,  Germany as an
“eingetragener Verein”  (e .V. ) ,  i .e .  a
registered voluntary associat ion in
which members are the pr imary
const i tuents .  SRP operates under
statutory Art icles of  Associat ion and
maintains a registered off ice in Bonn.

https://www.sustainablerice.org/wp-content/uploads/2021/09/Articles-of-Association-20210219.pdf
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Operationalizing SRP

At the core of  SRP are i ts  members.  The authority of  these members is  exercised
through the General  Assembly,  which funct ions as the highest decis ion-making
body and meets annually to perform statutory funct ions and provide pol icy
guidance.  Report ing to the General  Assembly,  the SRP Board advises on the
strategy and act ion plans to ensure that SRP achieves i ts  object ives.  The SRP
Secretar iat  is  responsible for overal l  management and coordinat ion of  SRP's
programs, partnerships,  communicat ions and resource mobil izat ion in i t iat ives to
advance those strategies and act ion plans.  The Technical  Committee,  and
Monitor ing & Evaluat ion Committee al low members to help shape our goals,  tools
and act iv i t ies .

NEW ORGANIZATIONAL AND GOVERNANCE STRUCTURE

Figure 1: SRP organizational structure



A new identity

2020 HIGHLIGHTS

07Annual Report 2020

The Membership Programme was launched to
formal ize the engagement of  inst i tut ions
committed to advancing the vis ion,  mission and
goals of  SRP.  The new Membership Programme
Manual provides information on membership
categories,  commitments,  value proposit ion,
pr iv i leges,  annual dues and pol ic ies,  and
includes a def ined process plus membership
appl icat ion form. 

A new SRP Organizat ion Logo and Brand Manual were launched to replace the
original  versions used since Apri l  2014.  The new logo aims to strengthen SRP’s
brand awareness and brand equity and wil l  ensure that a clear and coherent
ident ity is  establ ished across al l  communicat ion channels .

Old logo New logo

A new membership structure

SRP members which joined pr ior  to the incorporat ion of  the new legal  ent i ty in
2019 have been automatical ly recognized as members with their  equivalent pr ior
status under the new structure.

https://www.sustainablerice.org/wp-content/uploads/2021/07/602-SRP-Membership-Programme-Manual-v1.1-July-2021_RALEWAY.pdf
https://www.sustainablerice.org/wp-content/uploads/2021/07/601-SRP-Brand-Manual-2020.pdf


An ambitious strategy for growth
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The 2nd Annual General  Assembly Meeting (the Founding Meeting served as the
1st  Annual General  Assembly Meeting)  was held on 16 December 2020.  Among key
statutory decis ions,  the General  Assembly endorsed the Report  of  the Chairperson
for 2020,  the Five-Year Strategic Plan (2021–2025) ,  the Annual Act ion Plan 2021
and Provis ional  Budget 2021,  sett ing a clear path for the fol lowing year ’s  act iv i t ies .  

An active General  Assembly

SRP launched i ts  f i rst  Five-Year
Strategic Plan (2021–2025) ,
sett ing the organizat ion on a
path of  growth in the coming
years .  The plan def ines three
strategic pi l lars which provide an
overarching framework for act ion
that best leverage the assets of
SRP to achieve transformative
change within the global  r ice
sector :  develop sustainable value
chains;  create partnerships and
incentives for scale;  and serve as
a knowledge hub.

An Extraordinary General  Assembly Meeting
was held on 20 May 2021 to address
remaining statutory requirements,  notably
endorsement of  the Financial  Statement
2020 SRP e.V. ,  Report  of  the Cash Auditors,
Discharge of the SRP Board,  Updated Budget
2021 and Provis ional  Budget Q1 2022.

https://www.sustainablerice.org/wp-content/uploads/2021/07/SRP-Strategic-Plan-2021-2025.pdf
https://www.sustainablerice.org/wp-content/uploads/2021/07/Financial-Statement-2020-and-Discharge-of-Board.pdf
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MEMBERSHIP

SRP’s member network cont inued to grow in 2020 with eight new members jo ining
the associat ion:  two new members from the publ ic sector ;  three from service,
input and equipment providers;  and three from the category of  supply chain
actors .  

By the end of 2020,  SRP had a total  of  103 members from Asia,  Afr ica,  Europe and
the Americas.  The SRP membership represented SRP’s stakeholder const i tuencies
with 19 members from civi l  society organizat ions,  23 members from the publ ic
sector ,  25 members from the category of  service,  input and equipment providers
and 36 members from the category of  supply chain actors .

Since 2011 the membership has seen steady growth among al l  groups,  especial ly
among governmental  partners .  This strong and diversif ied membership base
allows SRP to work effect ively and faci l i tates consultat ion across the stakeholder
community .

Figure 2: Number of SRP members by Year (2011-2020)

Figure 3: SRP Members Disaggregated by Membership Categories
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RESPONDING TO THE PANDEMIC
THE LIVES OF FARMERS DURING THE COVID-19 PANDEMIC

COVID-19 emerged in December 2019
without warning as a novel ,  h ighly
contagious disease.  Since then,  the
pandemic cont inued to affect mil l ions of
people in almost every country of  the
world.  I ts  impact was felt  across al l
aspects of  l ives:  health,  social ,  economic
and pol i t ical .  Containment measures
such as travel  restr ict ions,  l imits on the
size of  gather ings and stay-at-home
lockdown orders caused severe socio-
economic impact on the global  economy.
Farmers,  whose incomes are innately
highly vulnerable to mult iple r isks,  were
among the most vulnerable groups
during the long-term health cr is is .

Smallholder farmers impacted 

Photo: GIZ Thailand conducted training during
the pandemic to demonstrate safety
measures, and also distributed free masks.

Photo: Women’s Economic Empowerment
training in August 2020. As a precaution, SMP
provided face masks for participants and the
number of participants was kept low. There
were no cases of COVID-19 community
transmission in Cambodia at the time of this
training.

Women farmers remained
disproportionally impacted

Women farmers remained economically
disempowered and disadvantaged
compared with men, facing greater
challenges in accessing productive
resources, services, technologies, markets
and financing. These challenges were
exacerbated by the impact of COVID-19. 
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In recognit ion of  the social ,  economic
and pol i t ical  impacts affect ing r ice
farmers and,  addit ionally ,  the
vulnerabi l i ty of  women farmers,  var ious
intervent ions were implemented by SRP
members globally to support  and
empower them.

Photo:  GIZ Thai land conducted the SRP
training during the pandemic with the social
distancing and other safety precautions

SRP interventions helped build resil ience among farmers
during the pandemic

In Thai land,  SRP member GIZ under the
Better Rice Init iat ive Asia I I  (BRIA I I )
provided safety awareness and safety
pract ices training to r ice farmers and
their  famil ies dur ing the pandemic,
including guidance on recommended
standard operat ing procedures.  Training
act iv i t ies included distr ibut ion of
personal protect ive equipment (PPE)
including masks and alcohol .
These trainings were conducted by
Vil lage Health Volunteers (VHVs) who
received professional  tra ining from the
Ministry of  Publ ic Health.  During the
training act iv i t ies,  safety measures were
str ict ly fol lowed including enforcement
of social  distancing,  measuring
part ic ipants '  body temperature,
provis ion of  hand sanit izer and
compulsory wearing of masks

Photo by Olam/GIZ:  Female r ice farmer

Across most r ice-producing regions,  the
pandemic restr icted farmers from
managing their  farms and engaging in
face-to-face SRP capacity-bui lding
act iv i t ies .  To help ensure farmers
continued to receive the technical
support  they needed, SRP training
courses were migrated to digital  media
and del ivered via onl ine platforms.  Chat
groups were also introduced to enable
farmers to communicate with technical
experts .



12Annual Report 2020

Photo:  SRP member Atlas Food,  distr ibuted free
cert i f ied seeds to farmers dur ing the pandemic in
Pakistan.

A specif ic example is  support  extended
to r ice farmers without savings who
were struggl ing to buy seeds and
fert i l izers needed for plant ing during
the pandemic:  In Pakistan,  under the
Farmer Support  Programme, Atlas
Foods (Pvt)  Ltd with partners SRP,
Oxfam Pakistan,  and Agahe Pakistan
distr ibuted free cert i f ied seeds and
organic fert i l izer to farmers to ensure
that plant ing could proceed.  Land-
levell ing operat ions were also
subsidized to support  implementat ion
of the alternate wett ing and drying
(AWD) method by farmers.

In Afr ica SRP member GIZ,  under their
Competit ive Afr ican Rice Init iat ive
(CARI)  project ,  organized a radio
program to raise awareness of  COVID-
19 prevention and control  pract ices for
farmers and their  famil ies .  

Closure of  businesses around the world
reduced demand for r ice,  directly
affect ing farmers’  incomes and further
increasing their  indebtedness.  In Mal i ,
SRP member Rikolto reached out to the
most vulnerable groups of women and
youth,  and supported small  enterpr ises
led by them for the production of
broken r ice into f lour .  The r ice f lour ,
mixed with fort i f ied maize and chia,
creates a high-nutr ient f lour which can
be used to make chi ldren’s porr idge,
biscuits and r ice bread.

This local  project is  expected to
transform up to 26 tons of  broken r ice
per month suppl ied by 750 farmers.
Moreover,  Rikolto advocated the Mal i
government to include r ice from local
farmers for their  food distr ibut ion
program during the pandemic and,  as a
result ,  2 ,000 tons of  locally produced
rice were used in the government
program.

In Thai land,  SRP members also joined
hands with the Thai  government to
mit igate the challenges faced by
farmers.  TGCP-Agriculture and Thai
Rice NAMA under GIZ Thai land
collaborated with the Rice Department
and the Department of  Agricultural
Extension,  Ministry of  Agriculture and
Agricultural  Cooperat ives,  to f ind
solut ions by developing an onl ine
agricultural  extension system as well
as a digital  data collect ion system.

On-site farm audits were also affected
by the inabi l i ty to travel  and SRP
developed SRP-Remote,  a remote
audit ing protocol v ia onl ine digital
tools based on a r isk assessment
approach and case-by-case basis .  A
six-month extension of the val idity of
ver i f icat ion audits was also granted for
the durat ion of  the pandemic.  The
remote audit ing protocol was
successful ly deployed by PRIME Agri
Ltd in Myanmar to secure the f i rst
Level-3 ver i f icat ion in Southeast Asia .
SRP-Remote al lowed ver i f icat ion to
proceed in many situat ions where
physical  presence was not possible,
and at  the same t ime the robustness
and integrity of  the audit  was
maintained through the r isk assessment
approach,  together with the regular
oversight provided by GLOBALG.A.P.  as
SRP’s Assurance Service Provider .

"SRP-Remote"
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KEY ACHIEVEMENTS FROM SRP’S FOUR
FOCUS AREAS

In 2020,  SRP focused on four areas for establ ishing a strong inst i tut ional
foundation:  strengthening SRP’s organizat ional  capacity ;  implementing
programs and partnerships fol lowing the SRP Standard for Sustainable Rice
Cult ivat ion,  and SRP Performance Indicators ;  strengthening SRP’s value
proposit ion for farmers and value chain stakeholders;  and establ ishing a
comprehensive report ing framework.

Establ ished basic infrastructure for administrat ion and f inance for
independent operat ion of  SRP,  including a bank account and procurement
pol icy
Establ ished board committees to oversee and establ ish pr inciples and
pol ices for governance,  r isk and resource mobil izat ion
Launched a new organizat ion logo to refresh and strengthen the SRP
identity ,  together with a new on-pack SRP-Verif ied Label
Launched a new Membership Programme Manual to communicate al l
aspects of  SRP’s membership including member obl igat ions and value
proposit ion 
Launched SRP’s f i rst  Five-Year Strategic Plan (2021-2025)  to pr ior i t ize
act ion and guide growth

A. Strengthening organizational capacity

In January 2020,  after nine years of  host ing by UNEP, SRP was incorporated
as an independent legal  ent i ty named Sustainable Rice Platform e.V.  under
German law.  Since then,  the SRP Board and Secretar iat  have worked to
establ ish robust operat ional  systems and processes to ensure compliance
with German regulatory requirements and pr inciples of  good governance.

Milestones included the fol lowing:

Addit ionally ,  SRP conf irmed a new partnership with the German Federal
Ministry for  Economic Cooperat ion and Development (BMZ),  Ebro Foods,  S .A. ,
Mars Food and Olam Internat ional  through the develoPPP programme to
support  organizat ional  strengthening and growth of SRP for the per iod 2020-
2023.  Among other measures,  this funding enables expansion of Secretar iat
staff  to enhance the level  of  support  to members and the external
stakeholder community .



In January 2020,  SRP completed i ts  revis ion of
the SRP Standard for Sustainable Rice
Cult ivat ion and the SRP Performance
Indicators .  Launched as Version 2 .1 ,  the
updates were based on feedback from farmers
and users of  Version 1 .0 and Version 2 .0,  and
on extensive consultat ion among members and
external  stakeholders .  The revised versions
provide clar i f icat ion on requirements and
methodologies as part  of  the ongoing effort  to
improve robustness,  relevance and ease of use
by farmers and pract i t ioners .
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To date,  the SRP Standard for Sustainable Rice Cult ivat ion,  and the SRP
Performance Indicators provide the only recognized working def init ions for
sustainable r ice production,  and the means of monitor ing impacts l inked with
these def init ions.

B. Implemented new programs and partnerships following the SRP Standard and
Performance Indicators

SRP Standard and Performance Indicators

Member Efforts  –  Example 1
Rikolto in  Uganda cont inued to push for  adopt ion of  the cl imate-smart ,
susta inable best  pract ice of  SRP in  the new Uganda Nat ional  R ice
Development Strategy (NRDS)  2021-2030 to the Min ist ry  of  Agr icul ture and
Environment  and other  r ice sector  players .  However ,  due to the COVID-19
pandemic,  meet ings were canceled.  Nevertheless ,  R ikol to st i l l  susta ined
advocacy efforts  for  susta inable r ice pract ice adopt ion through radio ,
newspaper  and social  media channels .  The related newspaper  art ic le  is
avai lable at :
ht tps ://www.r ikol to .org/en/news/f inding-new-ways-promote-susta inable-
r ice-cult ivat ion-covid-19-t imes-0.  

https://www.rikolto.org/en/news/finding-new-ways-promote-sustainable-rice-cultivation-covid-19-times-0
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Photo:  Training on SRP r ice qual i ty for  AC
board members by Br ico in Cambodoa

SRP Training Programme

Responding to the challenges presented by the COVID-19 pandemic,  SRP worked
with i ts  providers to adapt tra ining courses for remote del ivery,  result ing in
recognit ion of  nearly 100 new SRP Authorized Trainers in 2020 to support  scal ing.
To date,  SRP has recognized 147 SRP Authorized Trainers based in 30 countr ies .

In 2020,  SRP expanded i ts  SRP Training
Programme ( launched in 2019)  to include three
SRP Authorized Training Providers serving
wider geographies:  The Academy for
Internat ional  Cooperat ion (AIZ) ;  GLOBALG.A.P.
Academy; and Internat ional  Rice Research
Inst i tute ( IRRI)  Educat ion.  Authorized Training
Providers are inst i tut ions endorsed by SRP to
del iver SRP-approved training courses on the
SRP Standard for Sustainable Rice Cult ivat ion,
SRP Performance Indicators,  and SRP
Assurance Scheme, and to administer course
exams that lead to a cert i f icate of  recognit ion
as an SRP Authorized Trainer .  These trainers
are assigned a unique cert i f icat ion number and
are empowered to del iver further tra ining to
help upscale training efforts for  local  tra iners
and implementers,  and farmers.

Member Efforts  –  Example 2
Atlas  Foods (Pvt )  Ltd ,  in  Pakistan,  and Syngenta Pakistan s igned an MOU to
impart  t ra in ing to r ice growers regarding need-based appl icat ion of
pest ic ides and the SRP Standard for  Susta inable Rice Cult ivat ion,  thereby
avoid ing excess ive usage of  pest ic ide .  The Punjab Government  wi l l  be
launching an ambit ious PKR 6 b i l l ion project  to  promote mechanizat ion,
usage of  cert i f ied seed and responsible appl icat ion of  pest ic ides according
to an interv iew of  Di rector  Agr icul ture (Extens ion)  Gujranwala Javed Iqbal .
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Registered SRP Projects

Registered SRP Projects are f ield projects in i t iated and managed independently by
SRP members and registered in the SRP database.  Leaders of  Registered SRP
Projects agree to report  regularly on project progress,  and their  in i t iat ives can be
showcased in communicat ions by SRP across i ts  stakeholder network.

In 2020,  there were 21 Registered SRP Projects using SRP tools to enable and
incentiv ize r ice farmers to shift  to sustainable farming pract ices.  In total ,  these
projects aim to reach over 420,506 farmers dur ing their  implementat ion,  toward
SRP’s goal  to reach one mil l ion farmers adopting cl imate-smart ,  sustainable
pract ices by 2023.

Member Efforts  –  Example 2
GIZ Thai land,  through the Market-or iented Smal lholders  Value Chain
Project  Thai land (MSVC TH)  in  cooperat ion with  the Department  of  R ice,
Olam (Thai land)  Company L imited and CROP Li fe ,  s igned an MOU between
smal lholder  farmers in  Ubon Rathchathani  province,  r ice mi l lers  and a r ice
distr ibut ion company on 15 October  2020.  The MOU highl ights  the
col laborat ion between key players  in  Thai land’s  r ice farming sector  in
implement ing the global  standard for  susta inabi l i ty  in  r ice cult ivat ion
pract ices .

Table 1 :  Countr ies in which Registered SRP Projects are implemented in

Two projects concluded during the year,  leaving 19 Registered SRP Projects by
year-end 2020.

Registered SRP Projects focus on capacity bui lding of farmers and farmer groups
to shift  to sustainable r ice cult ivat ion pract ices.  Projects involve in-person training
and technical  assistance at  f ield level .  Fol lowing postponement of  planned
act iv i t ies due to the COVID-19 pandemic,  many f ield level  outreach act iv i t ies were
able to resume with str ict  precautionary safety protocols appl ied in l ine with
health regulat ions.
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Figure 4 :  Countr ies with registered SRP Projects

A total  of  13 of  the 21 Registered SRP Projects responded to a year-end survey
conducted by SRP.  Act iv i t ies of  this group of 13 projects spanned 15 countr ies in
Afr ica,  Asia and the Americas.  In aggregate these projects reported having trained
78,407 farmers in 2020,  altogether reaching 100,789 farmers s ince their  respect ive
start  dates.  More than 35% of farmers trained were women.  Data of  the remaining
eight Registered SRP Projects are not included in these aggregate f igures.

Table 2 :  Number of  farmers trained in 2020 by country/gender



C. Strengthening the value proposit ion for farmers and value chain stakeholders

SRP Assurance Scheme

In September 2020,  SRP achieved a major milestone by launching the SRP
Assurance Scheme and accredit ing i ts  f i rst  three SRP Verif icat ion Bodies,  thereby
providing consumers with the new choice of purchasing SRP-Verif ied r ice from
retai ler  shelves.  Demand-side act ion is  a v i tal  complement to SRP’s farm-level
efforts to incent iv ize widescale adoption of  cl imate-smart ,  sustainable best
pract ices.

The SRP Assurance Scheme def ines rules for actors engaged in measuring
compliance or improvements and providing demonstrable evidence of compliance
with the SRP Standard for Sustainable Rice Cult ivat ion,  and the use of SRP
trademarks (Claims,  Logos or Label)  upon achieving ver i f icat ion.  The scheme
focuses on ver i f icat ion rather than cert i f icat ion,  is  bui l t  on strong internal
assessment and provides farm registrat ion and self-assessment as a start ing point .
SRP joined hands with GLOBALG.A.P.  to manage the scheme’s operat ions.

KEY FEATURES

Three levels of verification, with
registration and self-assessment as a
starting point 
Focus on verification rather than
certification 
Encourages use of producer group
internal control mechanisms using an
Internal Management System (IMS)
Standard 
Complemented by a Chain of Custody
Standard 
Managed in partnership with
GLOBALG.A.P.

KEY BENEFITS

A robust, cost-effective, and transparent
path to sustainable procurement 
Enables value chain actors to de-risk their
supply chains and make measurable
contributions to corporate sustainability
commitments 
Empowers consumers to help farmers
and the environment by choosing SRP-
Verified rice 
Catalyzes wide-scale shift to sustainable
practices by small farmers, boosting
incomes and contributing to the UN
Sustainable Development Goals 
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SRP’s new on-pack SRP-Verif ied Label was launched in
September 2020 to br ing sustainable r ice to consumers while
helping smallholder farmers connect to stable and rewarding
markets,  enabl ing brands and retai lers to lead from the front .

The label ,  a graphic styl izat ion of  a r ice plant to look l ike a
check mark,  represents the integrity of  sustainabi l i ty claims
as ver i f ied through the SRP Assurance Scheme and is  a seal
of SRP approval .  
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SRP permits use of the SRP-Verif ied Label only for  on-pack communicat ions –
such as retai l  r ice packs,  and bulk r ice sacks or boxes – of  products that comply
with Level 3 assessment in the SRP Assurance Scheme under product segregat ion
or ident i ty preservat ion.  A claim of sustainable r ice cult ivat ion can only be made i f
a minimum score of  90% is  achieved in an audit  against  the SRP Standard for
Sustainable Rice Cult ivat ion,  together with a minimum score of  75% against  the
SRP Internal  Management System ( IMS) Standard for Producer Groups.  Supply
chain organizat ions other than producers who at  any point  own or handle SRP r ice
must be audited and cert i f ied against  the SRP Chain of  Custody (CoC) Standard in
order to be al lowed to make SRP claims and use the on-pack SRP-Verif ied Label .

SRP-Verif ied Label and Claims

The label al lows consumers to choose products that directly support  SRP’s efforts
to increase farmer incomes and to reduce the environmental  impacts of  r ice
production,  thereby also al igning with the UN Sustainable Development Goals
(SDGs) .



D. Establishing a reporting framework

Digital  data management system

SRP aims to develop a digital  data management system for use by the SRP
Secretar iat ,  members and partners in gather ing and aggregat ing data from
Registered SRP Projects,  scor ing compliance according to the SRP Standard for
Sustainable Rice Cult ivat ion,  analyzing and aggregat ing results ,  and visual iz ing
impacts of  best pract ice adoption based on the SRP Performance Indicators .  This
work was deferred to 2021 as a key area of  collaborat ion under the develoPPP
programme to support  SRP organizat ional  strengthening and growth in the per iod
2020–2023.  Once developed, this data management system wil l  be central  to
collect ing,  aggregat ing and credibly report ing the impacts of  Registered SRP
Projects globally .
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SRP National Chapters

Two countr ies,  Thai land and Cambodia,  made progress towards establ ishing SRP
National  Chapters to upscale local  adoption and country-level  impacts .  

Thai land:  In 2019,  GIZ Thai land received the SRP Secretar iat ’s  endorsement to
establ ish a Thai land National  Chapter .  The Thai land National  Working Group
(NWG) was subsequently formed, and GIZ was endorsed by the SRP Board as the
host organizat ion.  An inaugural  Thai land NWG meeting was held to agree on the
vis ion,  mission and working arrangements.  In 2020 momentum continued to grow
with the Thai land NWG working in subgroups to def ine pr ior i ty topics,  culminat ing
in agreement of  goals and act iv i t ies at  the second Thai land NWG meeting in
October 2020,  fol lowed by submission of an in i t ial  work plan to the Secretar iat .

Cambodia:  In September 2020,  the General  Directorate of  Agriculture submitted a
proposal  to in i t iate establ ishment of  a Cambodia Nat ional  Chapter .  This request
was endorsed by the SRP Secretar iat  in the same month,  and efforts to convene
the Cambodia Nat ional  Working Group have s ince cont inued.



The SRP Performance Indicators offer a versat i le tool  to deepen our understanding
of the effect iveness of  individual  intervent ions at  farm level ,  as well  as any
synergies and trade-offs .  They comprise of  12 major indicators :  prof i tabi l i ty (net
income);  labor productiv i ty ;  productiv i ty (y ield) ;  water productiv i ty and qual i ty ;
nutr ient use eff ic iency (nitrogen) ;  nutr ient use eff ic iency (phosphorus) ;  b iodiversity ;
greenhouse gas emissions;  food safety;  worker health and safety;  chi ld labor and
youth engagement;  and women’s empowerment .
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OUR IMPACTS

While the SRP digital  data management system remains in development,  SRP
members engaged in f ield-level  Registered SRP Projects already collect basel ine
and seasonal data on farmer pract ice and key outcomes as a basis for  assessing
impacts of  adoption of  the SRP Standard for Sustainable Rice Cult ivat ion,
according to the SRP Performance Indicators .  Examples are provided below.

SRP Performance Indicators

N P

CH4

 Profitability 
(net income from rice)

Labor
productivity

 Productivity
(grain yield)

Water
productivity &

quality

 Nutrient use
efficiency

(Nitrogen)

 Nutrient use
efficiency
(Phosphorus)

Biodiversity Greenhouse
gas emissions

Food safety Health &
safety

Child labor & youth
engagement

Women's
empowerment



·S ix  projects in Indonesia,  Thai land and Vietnam measured an increase in net
incomes of 17 -  60.02% compared to 2017–2018 baseline levels among the
same group of farmers .  
·Two projects in Cambodia and Dominican Republ ic documented higher net
incomes among farmers adopting SRP pract ices,  with SRP farmers earning 25 -
57.6% more per hectare than conventional farmers  producing the same crop in
the same area,  dur ing the same season.
·One project in Pakistan determined a net income increase of 1 .79% compared to
the same group of target farmers dur ing the previous season (2019) .

Economic Impact

Profitabil ity:  Farmers’  net income from rice (Performance Indicator No.  1)
Higher net income leads to the increased capacity of  r ice smallholders to pay for
food,  health services and educat ion in their  households,  improving their
l ivel ihoods.  I t  also leads to increased abi l i ty for  farmers to invest in farm act iv i t ies,
leading to more income in the fol lowing season.

The SRP Performance Indicators are the most-often tracked and quanti f ied
indicators of  projects,  in l ine with the vis ion of  SRP and i ts  members to improve
smallholder l ivel ihood and resi l ience.  Based on report ing by Registered SRP
Projects,  smallholders shift ing to cl imate-smart ,  sustainable best pract ice as
advocated under the SRP Standard for Sustainable Rice Cult ivat ion saw increased
results from r ice production in al l  contexts,  including net income:
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Though addit ional  understanding of context is  required to ful ly understand the
factors contr ibut ing to these reported values,  the consistently posit ive direct ion is
noteworthy.



Three projects in Thai land documented a 29.73 -  50% reduction in irr igation
water use compared to a 2018 baseline level ,  f rom farmers’  appl icat ion of  land
level ing in conjunct ion with AWD methods,  based on data collect ion in a survey
of 10,017 farmers.
One project in Pakistan recorded a 0.92% decrease in irr igation water use
compared with the previous season (2019) ,  based on working with 753 farmers
applying cl imate-smart  water management pract ices.

Environmental Impact

Water productivity and quality (Performance Indicator No.  4)
In i r r igated r ice systems,  adopting cl imate-smart ,  sustainable water management
pract ices can reduce the amount of  water required to produce one ki logram of
paddy r ice.  Water management eff ic iency is  cr i t ical  in a world of  f in i te resources
where r ice cult ivat ion consumes 30-40% of freshwater globally,  and global  water
scarcity is  increasing.  

Four projects working in i rr igated production systems reported in it ial  f indings on
their  water savings from appl icat ion of  context-specif ic cl imate-smart ,  sustainable
or low-emission pract ices:

Three Registered SRP Projects reported working with farmers to assess food
safety r isks for  r ice production using the SRP Scorecard as per Performance
Indicator No.  9 .  The object ive was to promote farmer awareness of  food safety
r isks and the expected r isk reduct ion from shift ing to pract ices in the SRP
Standard for Sustainable Rice Cult ivat ion.  The results indicated that farmer
awareness of  food safety r isks and mit igat ion measures increased by 100% in
Thailand ( in a survey of 1 ,213 farmers) ,  70% in Cambodia ( in a survey of 189
farmers) ,  and 22.32% in Pakistan ( in a survey of 753 farmers)  following
participation in training and capacity-building measures ,  as compared to
respect ive basel ines.
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Social  Impact

Food safety (Performance Indicator No.  9)
Safer food reduces exposure to specif ic contaminants typical ly found in r ice and
leads to a healthier  populat ion.
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Thai  translat ion of  the SRP Standard for Sustainable Rice Cult ivat ion
Handbook for Smart  Off icers to help design and conduct farmer training on the
SRP Standard for Sustainable Rice Cult ivat ion
Handbook for Smart  Farmers on how to apply sustainable best pract ices in r ice
cult ivat ion and help fel low farmers in his or  her community to do the same
Easy-to-understand cartoon storybooks,  handouts and posters on the benefits
that farmers wil l  gain from switching to sustainable best pract ices
Folk-style songs on sustainable r ice cult ivat ion pract ices

Public Awareness Raising

A Sustainable Rice Platform (SRP) Toolkit  in Thai  language was created and
distr ibuted to Thai  r ice stakeholders .  The toolkit  helps promote the SRP Standard
for Sustainable Rice Cult ivat ion in a user-fr iendly method and covers the fol lowing
topics:

The toolkit  is  avai lable at :  MATERIALS |  Sustainable Agrifood System in ASEAN
(asean-agrifood.org) .
GIZ Thai land promoted the sustainable r ice cult ivat ion system on a nat ional
televis ion channel through the interview: “Promoting the improvement of  Thai  r ice
farming and shift ing the sector toward greater sustainabi l i ty” .  The video recording
is avai lable on YouTube:  Thai land Today2021 EP13:  “BRIA-IPM-Thai land:  The Shift
to Sustainable Farming” .

COMMUNICATION
SCALING UP FOR WIDER ADOPTION OF CLIMATE-SMART
SUSTAINABLE BEST PRACTICE

https://www.asean-agrifood.org/materials/
https://www.youtube.com/watch?v=ATiFP4t0IRg


Consumer Awareness
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This was fol lowed by the
#ChooseSustainableRice campaign in
November 2020,  which engaged UN
Goodwil l  Ambassadors in Southeast
Asia to educate publ ic audiences on
the benefits of  sustainable r ice and to
promote the SRP brand as one that
signif ies posit ive contr ibut ions to
society by increasing farmers’
income, reducing water consumption,
mit igat ing greenhouse gas emissions,
and improving qual i ty of  r ice crops.  

Together,  these campaigns del ivered
its messages to over 1 .3 mil l ion
people and,  today,  cont inue to
generate engagement on Facebook
and Instagram.

Target ing consumers and social
media-savvy youth,  SRP launched the
#AMil l ionThanks campaign in July
2020 to share messages of thanks
between sustainable r ice
stakeholders,  in order to highl ight the
crucial  role and benefits of
sustainable r ice production for the
environment,  farmer l ivel ihoods and
global food security .

1,3 Mio.
reached

through social media

Image:  Instagram post displaying the Sustainable Rice
Family for  the #ChooseSustainableRice campaign

Image:  Instagram post for  the #ChooseSustainableRice
campaign
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FINANCIAL REPORT

In January 2020,  SRP was incorporated as “eingetragener Verein”  (e .V. ) ,  an
independent legal  ent i ty in Bonn,  Germany.  SRP adopted the calendar year as i ts
f iscal  year and,  as such,  2020 is  the f i rst  calendar year for  which SRP undertook
ful l  management of  i ts  f inances with the abi l i ty and obl igat ion to report  on i ts
f inances.

A Financial  Statement 2020 for SRP was prepared by the SRP Board Treasurer and
is appended below. 

Annual member dues (93.89% of total  income)
Global tra ining programme (6.11% of total  income)

In 2020,  income totaled EUR 269,791 compris ing of two streams:
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Annual member dues are assessed according to stakeholder category (non-paying
categories :  publ ic sector ,  c iv i l  society organizat ion;  paying categories :  supply chain
actor ,  service/input/equipment provider)  and also by s ize (micro,  small ,  medium,
large,  retai ler) ,  as def ined in the Membership Programme Manual .

Income from the global  tra ining program represents contr ibut ions from SRP
Authorized Training Providers to SRP to strengthen the global  tra ining program and
capacity-bui lding services.  SRP Authorized Training Providers are inst i tut ions
endorsed by SRP to del iver tra ining on SRP normative tools to expand the cadre of
qual i f ied trainers avai lable to conduct tra ining,  farmer outreach and ver i f icat ion
act iv i t ies in support  of  SRP object ives.  

Per the Art icles of  Associat ion,  two cash auditors elected by the General  Assembly
conducted an audit  of  the organizat ion’s bookkeeping and reported no
discrepancies.  The General  Assembly,  in the Extraordinary General  Assembly
Meeting of SRP held on 20 May 2021,  resolved to discharge the Board on the basis
of the accounts,  cash auditor report  and related documents.
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APPENDIX

Appendix I :  SRP Member List  2020 (as of 31 December 2020)
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Appendix I I :  References to SRP Documentation

Articles of Association: 
https://www.sustainablerice.org/wp-content/uploads/2021/09/Articles-of-Association-
20210219.pdf

Brand Manual:
https://www.sustainablerice.org/wp-content/uploads/2021/07/601-SRP-Brand-Manual-
2020.pdf

Financial Statement 2020 SRP e.V.:
https://www.sustainablerice.org/wp-content/uploads/2021/07/Financial-Statement-2020-
and-Discharge-of-Board.pdf

Five-Year Strategic Plan (2021–2025):
https://www.sustainablerice.org/wp-content/uploads/2021/07/SRP-Strategic-Plan-2021-
2025.pdf

Membership Programme Manual:
https://www.sustainablerice.org/wp-content/uploads/2021/07/602-SRP-Membership-
Programme-Manual-v1.1-July-2021_RALEWAY.pdf

SRP Assurance Scheme:
https://www.sustainablerice.org/wp-content/uploads/2021/07/301-SRP-Assurance-Scheme-
v1.3_ND.pdf

SRP Performance Indicators (2.1):
https://www.sustainablerice.org/wp-content/uploads/2021/08/203-SRP-Performance-
Indicators-Version-2.1.pdf

SRP Standard for Sustainable Rice Cultivation (2.1):
https://www.sustainablerice.org/wp-content/uploads/2021/09/103-SRP-Standard-Version-
2.1.pdf

SRP’s Theory of Change:
https://www.sustainablerice.org/our-impacts/

https://www.sustainablerice.org/wp-content/uploads/2021/07/601-SRP-Brand-Manual-2020.pdf
https://www.sustainablerice.org/wp-content/uploads/2021/09/Articles-of-Association-20210219.pdf
https://www.sustainablerice.org/wp-content/uploads/2021/07/601-SRP-Brand-Manual-2020.pdf
https://www.sustainablerice.org/wp-content/uploads/2021/07/Financial-Statement-2020-and-Discharge-of-Board.pdf
https://www.sustainablerice.org/wp-content/uploads/2021/07/SRP-Strategic-Plan-2021-2025.pdf
https://www.sustainablerice.org/wp-content/uploads/2021/07/602-SRP-Membership-Programme-Manual-v1.1-July-2021_RALEWAY.pdf
https://www.sustainablerice.org/wp-content/uploads/2021/07/301-SRP-Assurance-Scheme-v1.3_ND.pdf
https://www.sustainablerice.org/wp-content/uploads/2021/08/203-SRP-Performance-Indicators-Version-2.1.pdf
https://www.sustainablerice.org/wp-content/uploads/2021/09/103-SRP-Standard-Version-2.1.pdf
https://www.sustainablerice.org/our-impacts/

